RESOLUTION NO. 2014-28835

~ A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE
CITY OF MIAMI BEACH, FLORIDA, APPROVING, FOLLOWING A
DULY NOTICED PUBLIC HEARING PURSUANT TO SECTION
163.361(2), FLORIDA STATUTES, AMENDMENTS TO THE MIAMI
BEACH CITY CENTER/HISTORIC CONVENTION VILLAGE
REDEVELOPMENT AND REVITALIZATION AREA (CITY CENTER
RDA) PLAN, AN APPROVED REDEVELOPMENT PLAN UNDER THE
PROVISIONS OF SECTION 163.360, FLORIDA STATUTES (THE
PLAN); SAID AMENDMENTS: (A) INCORPORATING THE CITY’S
PROPOSED CONVENTION CENTER RENOVATION AND EXPANSION
PROJECT; AND (B) PROVIDING FOR AN EXTENSION OF THE CITY
CENTER RDA AT A NINETY FIVE PERCENT (95%) TAX INCREMENT
UNTIL THE EARLIER OF MARCH 31, 2044, OR THE DATE AGENCY
INDEBTEDNESS IS NO LONGER OUTSTANDING; FURTHER
APPROVING AND AUTHORIZING THE MAYOR AND CITY CLERK TO
EXECUTE A THIRD AMENDMENT, BY AND AMONG MIAMI-DADE
COUNTY (COUNTY), THE CITY, AND THE MIAMI BEACH
REDEVELOPMENT AGENCY (RDA), TO THE NOVEMBER 16, 1993
INTERLOCAL COOPERATION AGREEMENT, AS AMENDED (THE
INTERLOCAL AGREEMENT), RELATED TO THE CITY CENTER RDA
AND BY WHICH THE COUNTY ORIGINALLY DELEGATED TO THE
CITY CERTAIN REDEVELOPMENT POWERS CONFERRED TO THE
COUNTY UNDER PART lll, CHAPTER 163, FLORIDA STATUTES (THE
COMMUNITY REDEVELOPMENT AGREEMENT ACT OF 1969 OR THE
ACT); AND WHICH AMENDMENT, AMONG OTHER TERMS, EXTENDS
THE TERM OF THE CITY CENTER RDA, AS PROVIDED IN THE
AFORESTATED PLAN AMENDMENT, AND ADDS AN ADDITIONAL
MEMBER TO THE GOVERNING BOARD OF THE AGENCY, WHO
SHALL BE THE MIAMI-DADE COUNTY COMMISSIONER OF COUNTY
COMMISSION DISTRICT 5, PURSUANT TO SECTION 163.357(d) OF
THE FLORIDA STATUTES.

WHEREAS, the City of Miami Beach, Florida (“City”) adopted Resolution No. 93-
20721 on February 12, 1993, and Miami-Dade County (the “County”) adopted Resolution No.
R-317-93 on March 30, 1993, approving the City Center/Historic Convention Village
Redevelopment and Revitalization Plan (the “Plan”) for the project area commonly called “City
Center/Historic Convention Village Redevelopment and Revitilization Area” (the “City Center
RDA” or the “Redevelopment Area”); and

WHEREAS, the City enacted Ordinance No. 93-2836 on February 24, 1993, and the
County enacted Ordinance No. 93-28 on April 27, 1993, creating a frust fund (“Fund”) to fund
improvements in the Redevelopment Area; and

WHEREAS, the County and the City also approved and entered into an Interlocal
Cooperation Agreement (“Interlocal Agreement”), executed on November 16, 1993, by which
the County delegated to the City certain redevelopment powers granted by Part Ill of Chapter
163, Florida Statutes including, but not limited to, the implementation of the Plan; and



WHEREAS, the Mayor and the City Commission adopted Resolution No. 2014-28644
on June 27, 2014, approving a proposed Memorandum of Intent (“MOJ”), the terms of which
were also endorsed by the County Mayor; and

WHEREAS, subject to approval of final agreements by the City Commission and the
Miami-Dade County Board of County Commissioners, the terms of the MOl memorialized the
City and County’s commitment to amend the Plan; amend the Interlocal Agreement to, among
other things, permit the Miami Beach Redevelopment Agency (the “Agency” or “RDA") to issue
bonds and extend the life of the City Center RDA; and to provide for an ongoing adequate
operating and maintenance subsidy for the Miami Beach Convention Center, in addition to the
existing $4.5 million per year that the City currently receives from Convention Development
Taxes; and

WHEREAS, the Agency recommends the proposed Plan amendment, attached and
incorporated as Exhibit “A” hereto, to (1) incorporate the Miami Beach Convention Center
Renovation and Expansion Project (the “Project”); (2) incorporate the financing of the Project,
including the funding of operating and maintenance costs therefor; and (3) extend the time
certain for completing all redevelopment projects financed by increment revenues until the
earlier of March 31, 2044 or the date Agency indebtedness is no longer outstanding; and

WHEREAS, the Agency finds that with respect to the Plan amendments:

(i) a feasible method continues to exist for the location of families who will be displaced
from the Redevelopment Area in decent, safe, and sanitary dwelling accommodations
within their means and without undue hardship to such families, as the amendments do
not contemplate displacement of residents;

(i) the Plan continues to conform to the general plan of the County and the City as a whole;

(iii) the Plan continues to give due consideration to the utilization of community policing
innovations, and to the provision of adequate park and recreational areas and facilities
that may be desirable for neighborhood improvement, with special consideration for the
health, safety, and welfare of children residing in the general vicinity of the site covered
by the Plan;

(iv) the Plan will continue to afford maximum opportunity, consistent with the sound needs of
the City as a whole, for the rehabilitation or redevelopment of the community
redevelopment area by private enterprise; and

WHEREAS, the Agency further recommends the execution of the Third Amendment to
the Interlocal Agreement, attached and incorporated as Exhibit “B” hereto, to, in pertinent part:

(i) authorize the Agency to issue bonds and incur debt, in an aggregate principal
amount not to exceed $430,000,000.00, secured by tax increment revenues of the
Agency to, among other purposes, fund a portion of the Project;

(i) extend the time certain for completing all redevelopment projects financed by
increment revenues until the earlier of March 31, 2044 or the date Agency
indebtedness is no longer outstanding;

(iii) provide an exemption for The Children’s Trust, an independent special taxing district,
from the requirements of Section 163.387(2)(a) of the Florida Statutes, with respect
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~ tothe pledging of annual tax increment revenues attributable to The Children’s Trust,
commencing on the earlier of (i) the date the Agency’s bonds outstanding as of
November 1, 2014 are no longer outstanding, or (ii) March 31, 2023;

(iv)add an additional member to the governing board of the RDA, who shall be the
Miami-Dade County Commissioner of County Commission District 5, pursuant to
Section 163.357(d) of the Florida Statutes, and who shall be vested with the same
rights, duties and obligations as any other Agency commissioner; and

WHEREAS, upon approval by the Agency and the City, respectively, the Plan
amendment and the Third Amendment to the Interlocal Agreement will be transmitted to the
County, for consideration and approval by the Board of County Commissioners.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City Commission approve the
amendments to the Miami Beach City Center/Historic Convention Village Redevelopment and
Revitalization Area (City Center RDA) Plan, an approved Redevelopment Plan under the
provisions of Section 163.360, Florida Statutes (the Plan); said amendments, attached and
incorporated as Exhibit “A” hereto: (a) incorporating the City’s proposed Convention Center
Renovation And Expansion Project; and (b) providing for an extension of the City Center RDA at
a ninety five percent (95%) tax increment until the earlier of March 31, 2044, or the date Agency
indebtedness is no longer outstanding; further approve and authorize the Mayor and City Clerk
to execute a Third Amendment, by and among Miami-Dade County (County), the City, and the
Miami Beach Redevelopment Agency (RDA), to the November 16, 1993 Interlocal Cooperation
Agreement, as amended (the Interlocal Agreement), said Third Amendment attached and
incorporated as Exhibit “B” to this Resolution.

PASSED and ADOPTED this /4 day of _/lovember, 2014
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COMMISSION ITEM SUMMARY

Condensed Title:

Resolution Approving, Following A-Duly Noticed Public Hearing Pursuant To Section 163.361(2), Florida Statutes, An Amendment To The Miami
Beach City Center/Historic Convention Village Redevelopment And Revitalization Area Plan (City Center RDA), An Approved Redevelopment Plan
Under The Provisions Of Section 163.360, Florida Statutes (The Plan); Said Amendments: (A) Incorporating The City’s Proposed Convention
Center Renovation And Expansion Project; And (B) Providing For An Extension Of The City Center RDA At A Ninety Five Percent (95%) Tax
Increment Until The Earlier Of March 31, 2044, Or The Date Agency Indebtedness Is No Longer Outstanding; Further Approving And Authorizing
The Mayor And City Clerk To Execute A Third Amendment, By And Among Miami-Dade County (County), The City, And The Miami Beach
Redvelopment Agency (RDA), To The November 16, 1993 Interlocal Cooperation Agreement, As Amended (The interlocal Agreement), Related To
The City Center RDA And By Which The County Originally Delegated To The City Certain Redevelopment Powers Conferred To The County Under
Part lii, Chapter 163, Florida Statutes (The Community Redevelopment Agreement Act Of 1969” Or The “Act”);. And Which Amendment, Among
Other Terms, Extends The Term Of The City Center RDA As Provided In The Aforestated Plan Amendment, And Adds An Additional Member To
The Governing Board Of The Agency, Who Shall Be The Miami-Dade County Commissioner Of County Commission District 5, Pursuant To Section
163.357(D) Of The Florida Statutes.

Key Intended Outcome Supported:

Expeditiously Upgrade The Convention Center To Be Smart, Modern, Energy Efficient And Which Fits Local Context, Including Walkability

Supporting Data (Surveys, Environmental Scan, etc.): The 2014 Community Satisfaction Survey reported that over half of businesses (56%)
claimed that the Miami Beach Convention Center added to the success of their business. Sixinten businesses (61%) supportimprovements of at
least $300 million for the Miami Beach Convention Center.

Item Summary/Recommendation: PUBLIC HEARING

On January 26, 1993, Miami-Dade County (the “County”) adopted Resolution No. R-14-93, which among other things (i) found the areain the City

of Miami Beach (the “City") bounded on the East by the Atlantic Ocean, on the North by 24th Street, on the West by West Avenue, and on the
South by 14th Lane (the “City Center Redevelopment Area” or “Redevelopment Area”) to be a “blighted area” within the meaning of Part IIl of
Chapter 163, Florida Statutes, and (i) delegated to the City of Miami Beach, pursuant to Section 163.410, Florida Statutes, certain powers
conferred upon the County Commission as the governing body of Dade County by Part [l of Chapter 163, Florida Statutes, with regard 1o the
Redevelopment Area, so that the City Commission, either directly ar through its duly designated community redevelopment agency, could exercise
such powers. On February 3, 1993, the City adopted Resolution No. 93-20709, which established a community redevelopment agency (the "Miami
Beach Redevelopment Agency” or the “Agency”), and declared the members of the City Commission as the members of the Agency.
Subsequently, on February 12, 1993, the City adopted Resolution No. 93-20721, which adopted the Agency's City Center/Historic Convention
Village Redevelopment and Revitalization Area plan (the “Plan”) for the redevelopment and revitalization of the Redevelopment Area.

County and City Administrations negotiated and conceptually (in pertinent part) agreed to the following items pertaining to the RDA:

0) amend the Plan; and

(iiy amend the Interlocal Agreement to, among other things, extend the life of the Redevelopment Area to March 31, 2044, and

(i) authorizes the issuance of tax increment revenue bonds in one or more series by the RDA in an amount not to exceed $430,000,000 for
purposes of refunding current outstanding debt, funding eligible community redevelopment project costs, including the Miami Beach
Convention Center (Convention Center) renovation, and any reserves and costs of issuance;

(iv) provide for an ongoing adequate operating and maintenance subsidy for the Miami Beach Convention Center, in addition to the existing
$4.5 million per year and annual year-end revenue sharing that the City currently receives from Convention Development Taxes through
2048;

v) provide for ongoing funding of City operations in the RDA,

(vi) establishes that from FY 2014-15 through FY 2021-22, any funding not used for debt service and operating expenses will go into a fund to
be used for shortfalls and eventually prepayment of debt;

(vii) establishes that from FY 2022-23 until FY 2043-44, the County will receive a refund of City Center Agency operating expenses based on
its proportion of revenues contributed to the Trust Fund; and

{viii) any remaining funding will be used to extinguish debt early.

The City Commission, pursuant to Resolution No. 2014-28644 adopted on June 27, 2014, approved a Memorandum of Intent (the “MOI"),
memorializing the aforementioned. The County Mayor has committed to promote and recommend the components of the MOI, subject to final legal
review by the County approval and approval by the Board of County Commissioners. The MO! provides that the conceptual terms and conditions
contained therein, including the preceding terms, are subject to further actions and approvals to be taken, respectively, by the Board, the City
Commission, and the Agency. Accordingly, in furtherance of same, the County, City, and the Agency desire to further amend the Interlocal
Agreement. The City Commission, at its October 29, 2014 meeting, adopted amendments to the Trust Fund Ordinance which extended the period
of funding of the Trust Fund.

Advisory Board Recommendation:

| The RDA will be considering the proposed plan and Interlocal agreement amendments at the November 19, 2014 City Commission Meeting. ]
Financial Information:
Source of Funds: Amount Account
1
OBPI Total
Financial Impact Summary: See above summary.
City Clerk’s Office Legislative Tracking:
| Max Sklar, Touyism and Cultyral Development Director l
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City of Miami Beach, 1700 Convention Center Drive, Miami Beach, Florida 33]3‘;’, www.miamibeachfl.gov

COMMISSION MEMORANDUM
TO: Honorable Mayor Philip Levine and Memberg bf the City Commission
FROM:  Jimmy L. Mérales, City Manager N

DATE: November 19, 2014
: PUBLIC HEARING

SUBJECT: RESOLUTION APPROVING, FOLLOWING A DULY NOTICED PUBLIC
HEARING PURSUANT TO SECTION 163.361(2), FLORIDA STATUTES, AN
AMENDMENT TO THE MIAMI BEACH CITY CENTER/HISTORIC
CONVENTION ViLLAGE REDEVELOPMENT AND REVITALIZATION AREA
PLAN (CITY CENTER RDA), AN APPROVED REDEVELOPMENT PLAN
UNDER THE PROVISIONS OF SECTION 163.360, FLORIDA STATUTES
(THE PLAN); SAID AMENDMENTS: (A) INCORPORATING THE CITY’S
PROPOSED CONVENTION CENTER RENOVATION AND EXPANSION
PROJECT; AND (B) PROVIDING FOR AN EXTENSION OF THE CITY
CENTER RDA AT A NINETY FIVE PERCENT (95%) TAX INCREMENT
UNTIL. THE EARLIER OF MARCH 31, 2044, OR THE DATE AGENCY
INDEBTEDNESS IS NO LONGER OUTSTANDING; FURTHER APPROVING
AND AUTHORIZING THE MAYOR AND CITY CLERK TO EXECUTE A
THIRD AMENDMENT, BY AND AMONG MIAMI-DADE COUNTY (COUNTY),
THE CITY, AND THE MIAM! BEACH REDVELOPMENT AGENCY (RDA), TO
THE NOVEMBER 16, 1993 INTERLOCAL COOPERATION AGREEMENT,
AS AMENDED (THE INTERLOCAL AGREEMENT), RELATED TO THE CITY
CENTER RDA AND BY WHICH THE COUNTY ORIGINALLY DELEGATED
TO THE CITY CERTAIN REDEVELOPMENT POWERS CONFERRED TO
THE COUNTY UNDER PART lli, CHAPTER 163, FLORIDA STATUTES (THE
COMMUNITY REDEVELOPMENT AGREEMENT ACT OF 1969” OR THE
“ACT”); AND WHICH AMENDMENT, AMONG OTHER TERMS, EXTENDS
THE TERM OF THE CITY CENTER RDA AS PROVIDED iN THE
AFORESTATED PLAN AMENDMENT, AND ADDS AN ADDITIONAL
MEMBER TO THE GOVERNING BOARD OF THE AGENCY, WHO SHALL
BE THE MIAMI-DADE COUNTY COMMISSIONER OF COUNTY
COMMISSION DISTRICT 5, PURSUANT TO SECTION 163.357(D) OF THE
FLORIDA STATUTES.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.
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City Center Redevelopment Plan and Interfocal Amendment
November 19, 2014
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BACKGROUND

On January 26, 1993, Miami-Dade County (the “County”) adopted Resolution No. R-14-
93, which among other things (i) found the area in the City of Miami Beach (the “City")
bounded on the East by the Atlantic Ocean, on the North by 24th Street, on the West by
West Avenue, and on the South by 14th Lane (the “City Center Redevelopment Area” or
“Redevelopment Area”) to be a "blighted area” within the meaning of Part Il of Chapter
163, Florida Statutes, and (ii) delegated to the City of Miami Beach, pursuant to Section
163.410, Florida Statutes, certain powers conferred upon the County Commission as the
governing body of Dade County by Part Il of Chapter 163, Florida Statutes, with regard
to the Redevelopment Area, so that the City Commission, either directly or through its
duly designated community redevelopment agency, could exercise such powers.

On February 3, 1993, the City adopted Resolution No. 93-20709, which established a
community redevelopment agency (the “Miami Beach Redevelopment Agency” or the
“Agency”), and declared the members of the City Commission as the members of the
Agency. Subsequently, on February 12, 1993, the City adopted Resolution No. 93-
20721, which adopted the Agency's City Center/Historic Convention Village
Redevelopment and Revitalization Area plan (the “Plan”) for the redevelopment and
revitalization of the Redevelopment Area.

On February 24, 1993, the City enacted Ordinance 93-2836, which created a City
Center/Historic Convention Village Redevelopment and Revitalization Trust Fund (the
“Fund” or “Trust Fund”) and provided a funding mechanism for implementing the Plan.
The County, on March 30, 1993, adopted Resolution No. R-317-93, which among other
things (i) adopted the Plan, and (ii) approved the Interlocal Cooperation Agreement,
between the County and the City, dated and executed on November 16, 1893 (as
amended, the “CRA Interlocal Agreement”).

The County and the City then approved and entered into the Interlocal Cooperation
Agreement, executed on November 16, 1993 (as amended by the First Amendment
(defined below) and by the Second Amendment (defined below), the “Interlocal
Agreement”), by which the County delegated to the City certain redevelopment powers
granted by the Act, including but not limited to the creation of the Redevelopment Area
and implementation of the Plan. The County and the City adopted Resolution No. R-
889-03 and Resolution No. 2003-2537, respectively, approving an amendment to the
Plan to incorporate the development and implementation of community policing
initiatives. The Board, through Resolution No. R-889-03, and the City Commission,
through Resolution No. 2003-25241, alsc approved an amendment to the Interlocal
Agreement (“First Amendment’) to delegate to the City the power to implement the
community policing initiatives.

The Board, through Resolution No. R-958-05, and the City Commission, through
Resolution No. 2004-25560, also approved a second amendment to the Interlocal
Agreement (“Second Amendment”) whereby (i) the County, City, and Agency agreed
that the Agency would remit one and one-half percent (1.5%) of the Tax Increment
Revenue paid to the Agency for said fiscal year to the County to defray administrative
costs for oversight and processing Agency related items, after debt service and all other
obligations related to the bonds or future indebtedness issued by the Agency and
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approved by the County was satisfied for the fiscal year, and (ii} the County approved
the Agency's issuance of refunding bonds in an amount not to exceed a principal
amount of $101,090,000.00 to refinance all or a portion of the outstanding principal
amount of bonds issued with respect to the Redevelopment Area.

Section 163.361, Florida Statutes, provides that the “governing body’ of the
Redevelopment Agency may amend the Redevelopment Plan from time to time, upon
recommendation of the Agency.

The 332-acre City Center/Historic Convention Village Redevelopment and Revitalization
Area (City Center RDA) was established in 1993, in order to provide the funding
mechanism to foster the development of new convention hotel development within
proximity of the Miami Beach Convention Center and to establish the necessary linkages
between the City’s many core area civic, cultural and entertainment uses in order to
create the fabric of a true urban downtown.

Since its success in attracting two convention-quality hotels, the Redevelopment Agency
has been focusing its efforts on a number of initiatives including enhanced innovative
community policing and upgrading the area’s infrastructure, alleviating traffic and parking
congestion and encouraging the production and presentation of arts and cultural
activities in the area. In 2003, the Redevelopment Agency amended its Redevelopment
Plan for City Center to specifically address these objectives in the context of the New
World Symphony's expansion plans involving the 17th Street surface lots and the
resulting impact to the Convention Center and neighboring businesses in addition to new
or enhanced policing initiatives in the area.

County and City Administrations negotiated and conceptually (in pertinent part) agreed
to the following items pertaining to the RDA:
' (i) amend the Plan; and

(i) amend the Interlocal Agreement to, among other things, extend
the life of the Redevelopment Area to March 31, 2044; and

iii) authorize the issuance of tax increment revenue bonds in one or
more series by the RDA in an amount not to exceed $430,000,000
for purposes of refunding current outstanding debt, funding eligible
community redevelopment project costs, including the Miami
Beach Convention Center (Convention Center) renovation, and
any reserves and costs of issuance;

(iv) provide for an ongoing adequate operating and maintenance
subsidy for the Miami Beach Convention Center, in addition to the
existing $4.5 million per year and annual year-end revenue
sharing that the City currently receives from Convention
Development Taxes through 2048;

(v) provide for ongoing funding of City operations in the RDA,

(vi)  establish that from FY 2014-15 through FY 2021-22, any funding
not used for debt service and operating expenses will go into a
fund to be used for shortfalls and eventually prepayment of debt;

(vii)  establish that from FY 2022-23 until FY 2043-44, the County will
receive a refund of City Center Agency operating expenses based
on its proportion of revenues contributed to the Trust Fund; and

(viii)  provide that any remaining funding will be used to extinguish debt
early.
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The City Commission, pursuant to Resolution No. 2014-28644 adopted on June 27,
2014, approved a Memorandum of Intent (the “MOI"), memorializing the foregoing, the
terms of which were endorsed by the County Mayor, subject to final legal review by the
County and approval by the Board of County Commissioners.

The MOI provides that the conceptual terms and conditions contained therein, including
the preceding terms, are subject to further actions and approvals to be taken,
respectively, by the Board, the City Commission, and the Agency. Accordingly, in
furtherance of same, the County, City, and the Agency desire to further amend the
Interlocal Agreement.

The City and the Agency have prepared an amendment to the Plan (the “Plan
Amendment”), to incorporate (1) the Miami Beach Convention Center Renovation and
Expansion Project, including all necessary improvements to and expansion of the
Convention Center and surrounding area (the “Project’); (2) the financing of the Project,
including the funding of operating and maintenance costs thereof, and (3) extend the
time certain for completing all redevelopment projects financed by increment revenues
and retiring all outstanding indebtedness to a date no later than March 31, 2044.

The Redevelopment Agency's objective over the next five years shall focus on the
planning and implementation of capital projects associated with, but not limited to the
Master Plan for the expansion of the Convention Center, upgrading streetscapes and
related infrastructure throughout City Center and parking facilities, The RDA shall aiso
continue to fund public service enhancements provided for under the Community
Policing Program as well as ensure the on-going maintenance of capital assets funded
with TIF. A majority of the capital enhancements set forth in the Redevelopment Plan
and the 2003 Amendment, have been completed and/or are currently underway,
including the City Center Right-of-Way improvements, the City Hall Expansion Garage,
the Collins Park improvements and the development of the 17th Street surface lots into
the New World Campus.

Redevelopment Agency (RDA) interlocal Agreement

Subsequently, the City and County administrations have negotiated the terms of a third
amendment to the City Center RDA (the Third Amendment), which will extend the life of
the from FY 2022-23 to FY 2043/44 at the 95 percent (95%) tax increment funding level.
This allows the CRA to fund, through the issuance of CRA bonds, the additional funding
needed for construction costs of the new and expanded Convention Center and to fund
$36 million of previously approved City Center RDA capital projects, provide increased
operating and maintenance expenses for the Convention Center, as well as City Center
RDA administrative costs, community policing, and capital project maintenance within
the RDA. However, after FY 2022/23, when the existing RDA would have expired, City
returns a pro-rata share of administrative costs, community policing, and capital project
maintenance to the County.

The $36 million of previously planned City Center projects include $20 million
programmed in the City's adopted Capital Improvement Plan for the Lincoln Road
Improvement from Washington Avenue to Lenox Avenue, which will be based on the
Lincoln Road Master Plan currently underway, $3.25 million programmed for the second



City Commission Meeting

Public Hearing

City Center Redevelopment Plan and Interfocal Amendment
November 19, 2014

Page 50f 6

half of the funding for the Bass Museum Interior Expansion Project, and $12 million
programmed for Improvements to 17th Street and Connectors to Lincoln Road. These
are all projects in the City's adopted Capital Improvement Plan, which are not part of the
Convention Center Project.

The issuance of City Center RDA Bonds will be done through a public offering of debt.
The marketplace will dictate the debt service coverage and debt service reserve
requirements for those bonds (for a total estimated bond issuance of approximately $430
million, including refunding of approximately $70 million of existing bonds, which will
have a direct impact on how long those bonds will be outstanding. Since the expansion
of the City Center RDA is only for the purposes of providing funding for the Convention
Center expansion, providing funding for previously approved City Center projects, and
providing an adequate additional operating and maintenance subsidy for the facility, both
the County and City administrations agree to recommend that the CRA would not need
to seek prior approval of each year's budget from the Board of County Commissioners
before borrowing money, advancing funds or incurring indebtedness. However, County
and City administrations agree that representation by one County Commissioner on the
RDA Board would be appropriate. Accordingly, the Third Amendment also includes a
provision which allows the Board of County Commissioners the right, in its sole and
absolute discretion, to appoint a member of the Agency, who shall be the Commissioner
of County Commission District 5, and such Commissioner shall be vested with the same
rights, duties and obligations as any other Agency commissioner.

Pursuant to an existing Convention Development Tax (CDT) Interlocal agreement, the
City currently receives a flat $4.5 million per year from Convention Development Taxes
to operate and maintain the Convention Center, plus an annual year-end revenue share
based on CDT exceeding collection amounts that increase each year. The Third
Amendment will allow for an additional annual operating and maintenance subsidy
starting at $1 million in 2017 and growing to $4 million by 2021, which will then escalate
at 4 percent or Consumer Price Index (CPI) annually (whichever is less) starting in 2026
over the life of the Convention Center, funded either through RDA funds or through
Convention Development Taxes, depending on the availability of the latter. That funding
will remain in place until 2048.

Finally, once the currently existing debt is refinanced, the Third Amendment exempts the
Children’s Trust, an independent taxing district, with respect to the pledging of annual
tax increment revenues attributable to The Children’s Trust, to conform with the general
exemption provided to The Children’s Trust in Section 2-1742 of the Miami-Dade County
Code.

Redevelopment Agency (RDA) Plan Amendment

The attached Resolution also amends the City Center/Historic Convention Village
Redevelopment Plan to include the renovation and expansion of the Convention Center
and related operating and maintenance, upgrading streetscapes and related
infrastructure throughout City Center and associated parking facilities. The Third
Amendment also extends the life of the district from FY 2022/23 to March 31, 2044. The
Third Amendment also replaces page 42 of the 2002 Plan Amendment to address the
Convention Center renovation and expansion. The plan amendments are attached for
your review as Exhibit “A.”
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The City Commission, at its October 29, 2014 meeting, adopted amendments to the
Trust Fund Ordinance which extended the period of funding of the Trust Fund.

Convention Development Tax (CDT) Interlocal Agreement

An amendment to the Convention Development Tax (CDT) Interlocal Agreement
consistent with the terms of the negotiated MOI is a separate item on this agenda.

CONCLUSION

As such, the Administration recommends adopting the Amendment to the City Center
Redevelopment Plan and Interlocal Agreement.

JLM/KGB/MS

Attachment

TAAGENDA\2014\October\October 20\TCED\City Center RDA Plan and Interlocal Amendment Commission memo.doc



EXHIBIT “A”

Page 17 of the original 1993 plan is hereby deleted in its entirety and replaced with the following: - ,..--{Formatted: Font: (Default) Times New Roman]

402.

As lebllC 1mpmvemenh spur additional private investment, mctements Wl“ -
grow, allowing bonds to be issued in an amount necessary to fund the
$63-63381 million-prosram-share-outtined-abeve. To raise the $63:6331 million
in bonds will require a commitment of approximately $6:6 23 million annually
in tax increments until the earlier of March 31. 2044, or the date Agency
indebtedness is no longer outstanding.evera30-yearperied. The Agency will
prepare and adopt a resolution authorizing the issuance of bonds and defining
their terms. Such a resolution must be adopted prior to the sale of the bonds.
The bonds shall be marketed in accordance with statutory .1'equirements,

The ‘Agency may issue Redevelopment Revenue Bonds for the ‘ro!lowmﬂ
purposes: ‘

a. To pay for site lmprovements project 1mprovements and supporting
facilities constructed at the Agency's expense and to pay for all other
expenditures made by the Aoency f01 or in connecuon with the
project.

b. With the coment of the 1pphcable governing body, to pay all or part of
' the value of larid-and the cost of the installation and construction of
any building, facility, structure, or Bil r improvement which is
publicty owned either within or "Without th,‘, project area to the extent

that such bujldings, facilities, structures, or other lmprovements are of
beneﬁt to the pr())ect area. " ..+’ '

(

c. Relmbmsement o the Clt X
: advanced )

f ‘Miami Beach for monies expended or

d. For any ot.'l*ze_'r', purposes “permitted by law and authorized by the
- Agencys.

'
e
- A
e

I\ny bond. note of other form of mdebtedness pledging increment revenue
shall mature no later than the maximum penod allowed by applicable law.

Duration of PrOJect‘S‘ '
The redevelopment activities contemplated by this plan areis extended until the earlier of

March 31, 2044, or the date agency indebtedness is no longer outstanding, are-scheduted
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EXHIBIT “A” CONTINUED

Page 42 of the 2002 Plan Amendment is hereby deleted in its entirety and repiaced with the following:

17th Street Study Proposed Redevelopment Plan
City orf Miami BeacH, FLORIDA

Convention Center Renovation and Expansion
Project (the “Project”)

Existing Use: Convention Center and related uses
Proposed Use: Convention Center and related uses

The renovation and expansion of the Convention Center is a
key project to continue to atiract additional visitors and
economic_activity to the City Center Historic Convention
Village Redevelopment and Revitalization Area (the City
Center RDA). The Project is _intended io modernize _and
upgrade the Convention Center to be more competitive within
the convention_industries. In addition to the_renovation and
expansion of the Convention Center facility itself, the Project
may also include, but not be limited to, related improvemenis
including without limitation technological upgrades; parking
enhancements; construction of additional meeting space and a
new ballroom; streetscape and landscaping including
construction of a Convention Center park; construction of a
Convention Center headquariers hotel; reiocation of other
facilities within the City Center RDA as determined necessary
or desirable by the City in order to maximize the use of the
Convention Center and related areas; and operation and
maintenance of facilities for a period during and afier
construction. '

Zoning:

Section 142-362: CCC Civic and Convention_Center District —
Main permitted uses in the CCC civic and convention center
District are parking lots, garages, performing_arts_and cultural
facilities; hotel; merchandise _mart; commercial or office
development; landscape open space; parks. Any use not listed
shall only be approved after the City Commission holds a

public hearing.

Board Review Process:

DRB approval will be required.

Funding Options:

Tax Increment (TIF)

Miami Dade County General Obligation Bonds (GOB)
City of Miami Beach Resort Tax (Resort Tax)

Parking Revenue Bonds

Convention Development Tax {(CDT)

Anticipated Build Out Process:

The Project is anticipated to utilized a design-build process to
minimize time to Project completion. The City and/or RDA will
engage a design consultant to prepare a base design concept
and specifications. The base design and specifications will
then be utilized to proceed through an appropriate
procurement process to select a design-build firm/team to
continue the process. The design-build team will then finalize
construction designs and drawings, permit improvements, and
then construct improvements.

Other related area improvements would be designed and

constructed/implemented, as required to support the
Convention Center.

Estimated Project Costs (in Millions):

Convention Center $ 466
Park and Surrounding Greenspace $ 67
Parking . $ 59
Total $ 592




2l

P00




2004~ 28835

THIRD AMENDMENT TO
THE INTERLOCAL COOPERATION AGREEMENT

This Third Amendment to the Interlocal Agreement (“Third Amendment”), made this

_?9__ day of O\a Sy, 201\;3" (“Effective Date”), by and among Miami-Dade
County, a political subdivision of the State of Florida (hereinafter referred to as the “County”),
the City of Miami Beach, a municipal corporation under the laws of the State of Florida
(hereinafter referred to as the “City”), and the Miami Beach Redevelopment Agency, a public
agency and body corporate created pursuant to Section 163.356, Florida Statutes (hereinafter
referred to as the “Agency”).

WHEREAS, the Miami-Dade County Board of County Commissioners (the “Board™)
adopted Resolution No. R-317-93 on March 30, 1993, approving, among other things, the City
Center/Historic Convention Village Redevelopment and Revitalization Plan (the “Plan”) and
delegated certain powers conferred on the Board by Part 111, Chapter 163, Florida Statutes (the
“Act”), to implement the Plan to the Mayor and City Commission of the City of Miami Beach
(the “City Commission”), all for the project area commonly called “City Center/Historic
Convention Village Redevelopment and Revitalization Area” (such Area previously referred to
in the Interlocal Agreement described below, as the “Project” and herein referred to as the
“Redevelopment Area”); and

WHEREAS, the Board also enacted Ordinance No. 93-28 on April 27, 1993, which.
among other things, established a trust fund (“Fund” or “Trust Fund”) to fund improvements in
the Redevelopment Area; and

WHEREAS, the County and the City also approved and entered into the Interlocal

Cooperation Agreement, executed on November 16, 1993 (as amended by the First Amendment

4299801/2/MIAMI
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(defined below) and by the Second Amendment (defined below), the “Interlocal Agreement”), by
which the County delegated to the City certain redevelopment powers granted by the Act,
including but not limited to the creation of the Redevelopment Area and implementation of the
Plan; and

WHEREAS, the County and the City adopted Resolution No. R-889-03 and Resolution
No. 2003-2537, respectively, approving an amendment to the Plan to incorporate the
development and implementation of community policing initiatives; and

WHEREAS, the Board, through Resolution No. R-889-03, and the City Commission,
through Resolution No. 2003-25241, also approved an amendment to the Interlocal Agreement
(“First Amendment”) to delegate to the City the power to implement the community policing
initiatives; and

WHEREAS, the Board, through Resolution No. R-958-05, and the City Commission,
through Resolution No. 2004-25560, also approved a second amendment to the Interlocal
Agreem'ent (“Second Amendment”). whereby (i) the County, City, and Agency agreed that the
Agency would remit one and one-half percent (1.5%) of the Tax Increment Revenue paid to the
Agency for said fiscal year to the County to defray administrative costs for ovetsight and
processing Agency related items, after debt service and all other obligations related to the bonds
or future indebtedness issued by the Agency and approved by the County was satisfied for ‘the
fiscal year, and (ii) the County approved the Agency’s issuance of refunding bonds in an amount
not to exceed a principal amount of $101,090,000.00 to refinance all or a portion of the
outstanding principal amount of bonds issued with respect to the Redevelopment Area; and

WHEREAS, the County, City and Agency also desire to amend the Convention

Development Tax (“CDT”) Interlocal Agreement from 1996, as amended (the “1996 CDT



Interlocal Agreement”) to, among other things, allow for the use of CDT revenues to pay for the
operations and maintenance and debt service for the Convention Center Project (as such project
is hereinafter defined); and

NOW, THEREFORE, for and in consideration of the premises and the mutual
covenants recorded hetein, the County, the City and the Agency agree as follows:

A. The recitations set forth above are true and correct and adopted as patt of this

Third Amendment.
B. Paragraph III “City Responsibilities,” subparagraph C, “Project Financing,” sub-
subparagraph 3, of the Interlocal Agreement is hereby amended to read as follows:

3. The City shall prepare and submit for County approval at the beginning of
each County fiscal year the Project budget in a format approved by the County.
The Board waives Section 3 of County Resolution No. R-871-11 requiring the
Agency to submit timely budgets for approval by the Board prior to the Agency
borrowing money, advancing funds or incurring indebtedness proposed to be
tepaid from or secured by the Agency’s Tax Increment Revenues.

C. Paragraph III “City Responsibilities”, subparagraph C, “Project Financing,” of the
Interlocal Agreement is hereby amended to add the following sub-subparagraphs 6 7, and 8
respectively:

6. The Board has approved and authorized pursuant to
Resolution No. E-1ho- ™, adopted on }2./\b/eit the issuance
by the Agency of bonds pledging Tax Increment Revenue from
time to time, in an aggregate principal amount not to exceed $430
million, and maturing not later than March 31, 2044, in one or
more series (without regard to the year(s) of issuance, the “2015
Bonds”), which will provide funds for the following purposes only:

a. the amount necessary to refund the outstanding Tax
Increment Revenue Bonds, Taxable Series 1998A, Taxable Series
2005A and Series 2005B (collectively, the “Outstanding Bonds™);

b. approximately $275 million to fund a portion of the
design, development and construction of the Convention Center




project, (which project is currently estimated to cost a total of $582
million and is more fully described in Exhibit “A’, attached hereto
and incorporated herein by this reference (the “Convention Center
Project”);

c. approximately $36 million for the ancillary
Redevelopment Area capital projects, which are more fully
described in Exhibit “B,” attached hereto and incotporated herein
by this reference; and '

d. All costs of issuance and debt service reserves
associated with the 2015 Bonds.

7. The parties agree that any Tax Increment Revenue shall be
used in accordance with this Agreement. Any Tax Increment
Revenue not used in accordance with this Agreement shall be
refunded by the Agency to the taxing authorities in the same
percentage as it was contributed, but solely from available Tax
Increment Revenues after satisfying all obligations on, or related
to, Agency Indebtedness (as hereinafter defined).

8. In addition to the 2015 Bonds, the City also plans to issue
City of Miami Beach Resort Tax Revenue Bonds and Parking
Revenue Bonds to complete the financing required for the
Convention Center Project.

D. Paragraph V, “Board Approval,” of the Interlocal Agreement is hereby amended
to read as follows:

Any approval required by the Board as to the annual budget,
amendments to the Plan, or amount, duration and purpose of
bonds, notes or other indebtedness for the Redevelopment Area
shall not be unreasonably withheld, conditioned, or delayed, or
adversely affect any matters previously approved either in a
previous anhual budget or pursuant to any previously approved
bond, note or other form of indebtedness pledging or obligating
Tax Increment Revenues.

E. The Intetlocal Agreement is amended to add the following Paragraph:




VII.  Extension of Taxing Authorities’ Payments.

Except as specifically set forth herein, the obligation of each taxing
authority to deposit into the Trust Fund pursuant to the Act solely
for the uses authorized in the Amended Plan and this Interlocal
Agreement is extended until the earlier of March 31, 2044, or the
date Agency Indebtedness (as defined below) is no longer
outstanding,

The Interlocal Agreement is amended to add the following Paragraph:

IX. Tax Increment District Extension

The City and Agency represent that as of the Effective Date the
only indebtedness pledging Tax Increment Revenues that remains
outstanding are the Outstanding Bonds. The City and the Agency
covenant and agree that the City or Agency, as the case may be,
shall not issue any additional indebtedness, other than the 2015
Bonds, pledging Tax Increment Revenue unless and until such
indebtedness has been authorized by the Board. The Outstanding
Bonds, the 2015 Bonds and any additional indebtedness pledging
Tax Increment Revenues authorized by the Board are collectively
referred to in this Agreement and defined as the “Agency
Indebtedness.” The Agency, within ten (10) days after the
maturity and payment or defeasance of all Agency Indebtedness,
shall give written notice to the taxing authorities that all Agency
Indebtedness has been defeased or has matured and been paid (the
“Defeasance Notice”). The terms “defeasance” or “defeased,” as
used in this Agreement with respect to Agency Indebtedness, shall
mean the legal release of the lien on the Tax Increment Revenues
through the establishment of an irrevocable escrow in anh amount
sufficient to pay, when due, the Agency Indebtedness being
refunded. The City, Agency and the County agree that the taxing
authorities’ obligation to contribute to the Fund will cease as of the
date of the Defeasance Notice, The Agency shall distribute all
revenues remaining in the Fund at that time only as provided and
in the order of priority set forth in Paragraph XII of this Interlocal
Agreement to the extent any of the required distributions set forth
in such section remain unpaid for such fiscal year, with any
tevenues that remain after payment of all such amounts to be
distributed to each taxing authority in the proportion that the
amount of contribution by such taxing authority bears to the total
amount contributed by all taxing authorities for that fiscal year.
The Agency shall remit such revenues to the taxing authorities no
later than thirty (30) days from the date of the Defeasance Notice.
The parties agree that upon final distribution of all revenues in the
Fund, the Redevelopment Area and tax increment district shall be




deemed terminated and the Agency will sunset and cease to exist
as of such date.

G. The Interlocal Agreement is amended to add the following Paragraph:

X. Miami-Dade County or Other Taxing Authority
Representation

As required in Section 1 of County Resolution No. R-1382-09 and
Section 2 of County Resolution R-871-11, and as provided in
Section 163.357(1)(d) of the Florida Statutes, the Board shall have
the right, in its sole and absolute discretion, to appoint a member of
the Agency, who shall be the Commissioner of County
Commission District 5, and such Commissioner shall be vested
with the same rights, duties and obligations as any other Agency
commissioner.  Said membership on the Agency’s board of
commissioners shall be considered an additional duty of office as
prescribed by Section 163.357(1)(d) of the Florida Statutes.

Such appointment by the Board shall be immediate and will
become part of the Agency’s board of commissioners without
further action from the Agency required.

H. The Interlocal Agreement is amended to add the following Paragraph:
XI.  The Children’s Trust Exemption

The County, the City and the Agency agree that pursuant to
Section 2-1742 of the Code of Miami-Dade County, The
Children's Trust, an independent special taxing district, shall be
exempt from the provisions of Section 163.387(2)(a) of the Florida
Statutes, commencing the earlier of March 31, 2023, or the date
that the Outstanding Bonds are defeased or mature and are paid. If
required, the parties further agree to negotiate and execute an
amended interlocal agreement with The Children’s Trust to codify
the terms and condition of such exemption.

Annual Tax Increment Revenues attributable to The Children’s
Trust shall not be pledged by the Agency toward the repayment of
the 2015 Bonds or any new indebtedness pledging Tax Increment
Revenues approved by the Board. Until such time as The
Children’s Trust is exempt from the provisions of
Section163.387(2)(a) of the Florida Statutes, the provisions of the
Interlocal Agreement among the City, Agency and County as
adopted by the Board on July 27, 2004 (Resolution No, R-973-04),
as fully described in Exhibit C, apply to the distribution of the Tax
Increment Revenues attributable to The Children’s Trust.




I.

The Interlocal Agreement is amended to add the following Paragraph

XIL

Distribution of Trust Fund Revenues

All Tax Increment Revenues shall be deposited in the Trust Fund
as required by law, and the parties agree that all funds in the Fund
shall be distributed annually, only as provided and in the order of
priority as set forth below:

A.

Beginning Fiscal Year 2014-15, to pay the first $500,000 in
current expenses and debt service, reserve deposits and
other costs and obligations associated with the Outstanding
Bonds until such time as the Outstanding Bonds have been
refunded or are no longer outstanding,

Beginning Fiscal Year 2014~15, to remit to The Children’s
Trust the legally available portion of Tax Increment
Revenues attributable to The Children’s Trust until
exemption, or until such time as the Outstanding Bonds
have been refunded or are no longer outstanding.

Beginning Fiscal Year 2014-15, to pay debt service, reserve
deposits and other costs and obligations associated with the
2015 Bonds and any other Agency Indebtedness.

In addition to the annual funding that the City currently
receives from Convention Development Taxes, pursuant to
Section IL.A.1 of the 1996 CDT Interlocal Agreement,
beginning in FY 2017-18, and ending the earlier of the
termination or expiration of the taxing authorities’
obligation to appropriate Tax Increment Revenues to the
Fund, or the date that the Convention Center is no longer in
operation as a publicly owned convention center, the
Agency shall remit to the City a Convention Center
operating and maintenance subsidy in the annual amounts
for such years set forth below. For FY 2017-18, the amount
of the annual subsidy is equal to $1 million. This amount
will increase by $750,000 each fiscal year thereafter until it
equals $4 million in FY 2021-22. For FY 2022-23, through
and including FY 2024-25, the annual subsidy will remain
equal to $4 million, Beginning FY 2025-26, and ending the
eatlier of the termination or expiration of the taxing
authorities’ obligation to appropriate the Tax Increment
Revenues to the Fund or the date that the Convention
Center is no longer in operation as a publicly owned
convention center, the annual subsidy shall equal the prior




fiscal year’s annual subsidy adjusted by the lesser of the
Miami Urban Area CPI to be calculated using the Miami
Fort Lauderdale All Urban Consumers CPI from July to
June for the prior year or 4 percent annually., The City and
the Agency agree that such funds shall only be used to fund
operating and maintenance costs of the Convention Centet.

Notwithstanding and prevailing over any provision to the
contrary herein, if the County grants CDT funds to the
Agency or the City pursuant to Section II.A.3 of the CDT
Interlocal for the purpose of funding Convention Center
operating and maintenance costs such amount referred to as
(the “CDT Grant”), the annual subsidy payment to be
funded with increment revenues pursuant to the prior
paragraph shall be reduced by an amount equal to the CDT
Grant.

Beginning FY 2023-24, and until the earlier of March 31,
2044, or the termination or expiration of the taxing
authorities’ obligation to appropriate the Tax Increment
Revenues to the Fund, the Agency agrees to grant to the
County an amount equal to the County’s proportionate
share of the total payments expended by the Agency in the
prior fiscal year for Administration, Community Policing,
and Capital Project Maintenance (defined below). Such
grant shall be paid to the County by March 31 of each year
and shall be based on the previous year’s expenses for
Administration, Community Policing, and Capital Project
Maintenance, The amount granted annually shall be
calculated as follows:

The County’s share of total Tax Increment Revenues
deposited into the Trust Fund for that particular year
divided by the total Tax Increment Revenues collected
from all taxing authorities and deposited in the Trust Fund
for that particular year, multiplied by the amount of
expenses paid by the Agency in the previous fiscal year for
Administration, Community Policing and Capital Project
Maintenance,

Beginning in FY 2014-15, and ending on the earlier of
termination or expiration of the taxing authorities’
obligation to appropriate Tax Increment Revenue to the
Fund, Tax Increment Revenues shall fund the Agency’s
expenses for Administration, Community Policing, and
Capital Project Maintenance, defined to include only those
categories listed in the Agency’s FY 2013-14 adopted




budget approved by the Board pursuant to County
Resolution No. R-512-14, a copy of which is attached
hereto as Exhibit D and is incorporated herein by this
reference. For fiscal year 2014-15, the use of Tax
Increment Revenues for such expenses shall not exceed
$11.721 million which has been adjusted for CPI as defined
below, of which $11.251 Million is the aggregate amount
budgeted for these items, as referenced in Exhibit D plus an
additional $200,000 for Capital Project Maintenance
(which shall not be used for maintenance of the
Pennsylvania Avenue Shops and Garage). Beginning fiscal
year 2015-16 and each fiscal year thereafter, the use of Tax
Increment Revenues to fund the Agency’s expenses for
Administration, Community Policing, and Capital Project
Maintenance shall not exceed the ptior fiscal year’s
distribution for such expenses (for example, $11.721
million was the distribution in fiscal year 2014-15),
adjusted by the lesser of the Miami Urban Area CPI or 3
percent annually to be calculated using the Miami Fort
Lauderdale All Urban Consumers CPI from July to June for
the prior year. Additionally the Agency will pay the
County an administrative fee based on 1.5 percent of the
County’s Tax Increment Revenue contribution in that year,
The Agency will also pay the City 1.5 percent of the City’s
Tax Increment Revenue contribution in that year,

In FY 2014-15 and FY 2015-16, respectively the Agency
will reimburse the City for the Bass Museum and Lincoln
Road prior project costs of $1,288,032,62 in FY 2014-13,
and $1,286,464.26 in FY 2015-16.

Beginning FY 2014-15 and ending on the earlier of March
31, 2023, or the termination or expiration of the taxing
authorities” obligation to appropriate Tax Increment
Revenue to the Trust Fund, the Agency shall, within ninety
(90) days from the conclusion of each fiscal year, deposit
any unencumbered amounts on deposit in the Trust Fund
and all available revenues remaining after distribution of
Tax Increment Revenues in the order, priority and amounts
set forth in Sections A through G above, into a fund to be
used for the purposes of financing any shortfalls associated
with the payment of the expenses as listed in Section F
above. Such deposits to such fund shall only be made if it
will not negatively affect the exclusion from gross income,
for federal income tax purposes, of interest on any tax-
exempt Agency Indebtedness.  All other remaining




revenues will be used to extinguish Agency Indebtedness
early, but not prior to FY 2023-24, to the extent such
Agency Indebtedness is subject to prepayment or
redemption prior to maturity at such time or, if such
Agency Indebtedness is not then subject to prepayment or
redemption prior to maturity, to establish an escrow for the
prepayment or redemption prior to maturity of such Agency
Indebtedness at such time as the Agency Indebtedness is
subject to prepayment or redemption prior to maturity;
provided, however, that such escrow shall only be
established if it will not negatively affect the exclusion
from gross income, for federal tax purposes, of interest on
any such tax-exempt Agency Indebtedness. The City and
the Agency agree not to issue Capital Appreciation Bonds
or similar debt that does not pay interest on a current basis.
The City and the Agency also agree that any Agency
Indebtedness pledging Tax Increment Revenues issued for
the purposes set forth herein shall include a call provision
allowing such Agency Indebtedness to be called no later
than ten (10) years after initial issuance. If the Agency
Indebtedness is not subject to repayment or redemption
prior to maturity, and an escrow cannot be established, then
the Agency shall distribute annually any tevenues
remaining on deposit in the Fund after distribution as set
forth in Sections A through G above, to the taxing
authorities in the proportionate manner as it was deposited.

Beginning FY 2023-24, and ending on the earlier of March
31, 2044, or the termination or expiration of the taxing
authorities’ obligation 'to appropriate Tax Increment
Revenues to the Fund, the Agency shall, within ninety (90)
days from the conclusion of each fiscal year, use any
unencumbered amounts on deposit in the Trust Fund and
all available revenues remaining after distribution of Tax
Increment Revenues in the order, priority and amounts set
forth in Sections A through G above to extinguish Agency
Indebtedness early, to the extent such Agency Indebtedness
is subject to prepayment or redemption prior to maturity at
such time or, if such Agency Indebtedness is not then
subject to prepayment or redemption prior to maturity, to
establish an escrow for the prepayment or redemption prior
to maturity of such Agency Indebtedness, at such time as
the Agency Indebtedness is subject to prepayment ot
redemption prior to maturity; provided, however, that such
escrow shall only be established if it will not negatively
affect the exclusion from gross income, for federal tax
purposes, of interest on any such tax-exempt Agency
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Indebtedness. The City and the Agency agree not to issue
Capital Appreciation Bonds or similar debt that does not
pay interest on a current basis. The City and the Agency
also agree that any Agency Indebtedness pledging Tax
Increment Revenues issued for the purposes set forth herein
shell include a call provision allowing such Agency
Indebtedness to be called no later than ten (10) years after
initial issuance. If the Agency Indebtedness is not subject
to prepayment or redemption prior to maturity, and an
escrow cannot be established, then the Agency shall
distribute annually any Tax Increment Revenues remaining
on deposit in the Fund after distribution as set forth in
Sections A through G above to the taxing authorities in the
proportionate manner as it was deposited.

The Interlocal Agreement is amended to add the following Paragraphs:

X1V, Inspector General Review

A. Independent Private Inspector General Reviews

Pursuant to Miami-Dade County Administrative Order 3-20, the County has the
right to retain the setvices of an Independent Private Sector Inspector General
(hereinafter "IPSIG"), whenever the County deems it appropriate to do so. Upon
written notice from the County, the Agency shall make available to the IPSIG
retained by the County, all requested records and documentation pertaining to this
Third Amendment for inspection and reproduction. The County shall be
responsible for the payment of these IPSIG services, and under no circumstance
shall the Agency incur any charges relating to these IPSIG services. The terms of
this provision herein, apply to the Agency, its officers, agents, employees,
Subcontractors and assignees. Nothing contained in this provision shall impair
any independent right of the County to conduct an audit or investigate the
operations, activities and performance of the Agency in connection with this
Third Amendment. The terms of this Article shall not impose any liability on the
County by the Agency or any third party.

B. Miami-Dade County Inspector General Review

According to Section 2-1076 of the Code of Miami-Dade County, as amended by
Ordinance No. 99-63, Miami-Dade County has established the Office of the
Inspector General which may, on a random basis, perform audits on all County
agreements, throughout the duration of said agreements, except as otherwise
provided below.
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Nothing contained above shall in any way limit the powers of the Inspector
General to perform audits on all County agreements including, but not limited to,
those agreements specifically exempted above. The Miami-Dade County
Inspector General is authorized and empowered to review past, present and
proposed County and Agency contracts, transactions, accounts, records,
agreements and programs. In addition, the Inspector General has the power to
subpoena witnesses, administer oaths, require the production of records and
monitor existing projects and programs. Monitoring of an existing project or
program may include a report concerning whether the project is on time, within
budget and in conformance with plans, specifications and applicable law. The
Inspector General is empowered to analyze the necessity of and reasonableness of
proposed change orders to a contract. The Inspector General is empowered to
retain the services of independent private sector inspectors general (IPSIG) to
audit, investigate, monitor, oversee, inspect and review operations, activities,
performance and procurement process, including but not limited to project design,
specifications, proposal submittals, activities of the Agency, its officers, agents
and employees, lobbyists, County staff and elected officials to ensure compliance
with contract specifications and to detect fraud and corruption.

Upon written notice to the Agency from the Inspector General or IPSIG retained
by the Inspector General, the Agency shall make all requested records and
documents available to the Inspector General or IPSIG for inspection and
copying. The Inspector General and IPSIG shall have the right to inspect and
copy all documents and records in the Agency’s possession, custody or control
which, in the Inspector General's or IPSIG's sole judgment, pertain to
performance of the contract, including, but not limited to original estimate files,
change order estimate files, worksheets, proposals and agreements form and
which successful and unsuccessful Subcontractors and suppliers, all project-
related correspondence, memoranda, instructions, financial documents,
construction documents, proposal and contract documents, back-charge
documents, all documents and records which involve cash, trade or volume
discounts, insurance proceeds, rebates, or dividends received, payroll and
personnel records, and supporting documentation for the aforesaid documents and
records.
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XV. Convention Center Project Oversight

The City agrees that the County may, at its sole cost and expense, assign a
representative (l.e., an owner’s representative for the County), as its project
manager to monitor and provide feedback to the County on all aspects of the
City’s development of the Convention Center Project.

XVI. Local Hiring Goals and Responsible Wages

The City supports and encourages the application of local workforce hiring and
responsible wages for the Convention Center Project, and ancillary projects listed
in Exhibit B.

All provisions of the Interlocal Agreement, other than the provisions specifically
amended herein, remain in full force and effect.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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IN WITNESS WHEREOF, the parties have executed this Third Amendment as of the

date first written above.

CITY OF MIAMI BEACH

//\jﬁf v f o 4

éﬁy Clerk

MIAMI BEACH REDEVELOPMENT
AGENCY

Cify Clerk

Approved for form and legal sufficiency

R Ol

City Attorney

MIAMI-DADE COUNTY

%Mw
@\ Carlos A. Glmenekz (J
Mayor

ATTEST

By: “E FaS i, S
Deputy Clerk :

Approved for form and Iegaﬂ suifﬁdency

o T RQ.

Assistant Ceruntyﬂﬁomey—-—aj
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Exhibit “A”

Convention Center Project

Convention Center Renovation and Expansion

The Convention Center Project will modernize and upgrade the Convention Center facility and
surrounding area to be more competitive within the trade/consumer show and convention
industries. The project to reconstruct, construct, reconfigure, modernize and expand the
Convention Center and related/accessory facilities including the siting of private lodging facilities
near or adjacent to the facility may include, but not be limited to: redesign and reconstruction of
the convention center building and site; upgrading media, communications, and other area
technology; alterations to on and off site parking; on site and off site aesthetic improvements;
expansion/addition or reconfiguration of facilities to include a ballroom or similar amenities;
operation and maintenance of facilities for a period during and after construction, location or
relocation of other area facilities directly related to the Convention Center and/or its ability to
attract additional users.
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Exhibit “B”
$36 Million Ancillary Projects

City of Miami Beach
Redevelopment Agency
List of Ancillary Projects

Bass Museum Interior Space Expansion: Renovation of Bass Museum interior to
increase programmable space by 47%

Estimated Cost: $3,750,000

Convention Center Lincoln Rd Connectors & 17th St N. Improvement Penn Ave to
Wash: Enhance the pedestrian experience from the Convention Center complex to
Lincoin Road along Drexel Avenue, Pennsylvania Avenue and Meridian Avenue. Work
to consist of new lighting, sidewalk reconstruction, street furnishings, landscaping,
healthy tree fertilization systems, road reconstruction, cross walk enhancements.
Improvements to 17th Street from Pennsylvania Avenue to Washington Avenue will
consist of landscaping, irrigation, pedestrian lighting and sidewalk replacement.

Estimated Cost: $12,000,000

Lincoln Rd / Washington Ave to Lenox Ave: Refurbishment of Lincoln Road
pedestrian mall from Washington Avenue to Lenox Avenue. Work to consist of new
lighting, refurbishing pedestrian surfaces, street furnishings, healthy tree fertilization
systems, milling and resurfacing pavement surfaces and cross walk enhancements.

Estimated Cost: $20,000,000
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_ INTERLOCAL AGREEMENT
AMONG CITY OF MIAMI BEACH,
MIAMI BEACH REDEVELOPMENT AGENCY,
MIAMI-DADE COUNTY, FLORIDA

. I & ,
THE CHILDREN’S TRUST,

This Interlocal Agreement (“Agréement™) is among the City of Miami Beach,
Florida, (the “City”), the Miami Beach Redevelopment Agency (the “CRA”), Miami-
Dade County, Florida (the “County”) and The Children’s Trust, Miami-Dade County (*
The Trust™), an independent special taxing district, for the purpose of establishing the use
of tax increment revenues to be derived. from the imposition of a half mill tax levy by
The Trust against real property located within the _Junsdxcttons of the CRA (the “Trust
Revenues™),

WHEREAS, The Trust was established as a result of a county-wide referendum in
which the electors of the County approved the creation of The Trust and its imposition of
a not to exceed half mill tax levy against all non-exempt real property in Miami-Dade
County for the purpose of funding improvements to children’s health, developmeént and
safety and promoting parental and community responsibility for children who reside in
Miami-Dade County; and

WHEREAS, Chapter 163, Part III, Florida Statutes, also known as the
Community Redevelopment Act of 1969 (the “Act”), provides for the creation of
community redevelopment agencies and governs the use of moneys in the redevelopment
trust funds created in accordance with the Act (each, a “Fund”); and

WHEREAS, the City Commission accepted a delegation of powers from the
Miami-Dade County Board of Commissioners (the “Board”), found a need for and
created the CRA to have jurisdiction over all of its community redevelopment districts,
declared members of the City Commission to be the members of the Agency, granted the
Agency the power to exercise certain powers permitted by the Act to the extent delegated
by the Board to the Agency and directed the initiation, preparation and -adoption of
commmumity redevelopment plans by the Agency for its two community redevelopment
districts known as City Center/Historic Convention Village and South Pointe (“CRA
Districts”); and

, WHEREAS, the CRA has various series of community redevglopment reven }5

bonds currently outstanding in the aggregate principal amount of $5%; RIS
(the “Bonds™) issued under certain bond resolutions (the *Bond Rcsolunons”) to wh1ch
the CRA has pledged all curtent and future tax increment revenues the CRA. is entitled to
receive pursuant to the Act from all non-exempt taxing authorities including tax
increment revenues from any additional tax levies created subsequent to the issuance of
the Bonds such as The Trust Revenues; and




WHEREAS, the City has pledged certain City revenues to the holders of the
Bonds as a additional security for the Bonds; and

WHEREAS,. as an_independent special taxing district, The Trust is eligible to
share in any tax_increment revenues not budgeted for a particular use and remaining at
the end of the CRA’s fiscal vear in the Fund establwhed for each CRA community
redevelopment district; and

WHEREAS, the Board enacted Ordinance No. 03-210 (the “Ordinance™) with an

effective date of October 17, 2003 that established a policy that before the Board will”

consider any matter concerning a community redevelopment agency, including the
approval of an annual CRA budget, a governing body such as the City shall first exempt
The Trust pursuant to the Act from having to deposit its Trust Revenues with the
community redevelopment agency; and

WHEREAS, the City is unable to obtain review of its matters, including the CRA
budget, by the Board because it cannot comply with the Ordinance without violating the
CRA’s pledges to the holders of the Bonds that requires all present and future tax
increment revenues from each CRA District to be available for the repayment of debt
service on the Bonds relating to such CRA District; and

WHEREAS, the City, the CRA and the County wish to assist The Trust and to
effectuate the will of the electorate by agreeing to remit The Trust Revenues to The Trust
pursuant to the provisions of this Agreement; and

WHEREAS, approximately ten percent (10%) of the ad valorem tax revenue
collected in Miami-Dade County is from residents of the City and;

WHEREAS, The Trust collects approximately $6 million in ad valorem tax
revenues from the residents of the City which is ten percent (10%) of the ad valorem tax
revenue it collects and;

WHEREAS, there are children and families who reside in the City and are in need
of the services described in The Trust’s Strategic Framework 2003-2007 and there are a
number of agencies which may provide quality services to these children and families if
provided financial assistance; and

WHEREAS, in exchange for the City’s and the CRA’s cooperation, The Trust
will make funds available for children’s programs within the City in the amount of The
Trust Revenues anmially upon the conditions set forth in this Agreement; and

WHEREAS, the City, the CRA, the County and The Trust desire to enter into this
Agreement in order to establish their cooperation and agreement with respect to the nse
of The Trust Revenues, :




NOW THEREFORE, the parties agree as follows:
Section I,  The recitals above are incorporated in Section 1 of this Agreement.

Section 2. The City, the CRA and the County agree that the CRA shall: (i)
use The Trust Revenues for debt service on, and other obligations relating to, the Bonds
under the applicable Bond Resolutions only after all other tax increment revenues under
the applicable Bond Resolutions have been exhausted for such purpose; and (ii) remit to
The Trust on the last day of the CRA’s fiscal year, all of the Trust Revenues that are not
needed for debt service on, and other obligations relating to, the Bonds under the
applicable Bond Resolutions and are eligible to be refunded pursuant to the Act, and the
. applicable Bond Resolutions,

Section3.  The Trust will make available funds in the amount of Trust
Revenues annually for programs and services to children and families within the City,
through a competitive process, to the City and/or agencies and organizations that provide
said_programs and services within the City, However, in order to receive funding, the
City and/or agency or organization must provide a program or service that falls within
. The Trust’s funding priorities and quality standards. The City and/or agency or
organization is in no way restricted from participating in, and shall not be prejudiced by,
any and all other competitive funding opportunities offered by The Trust.

Section 4. This Agreement shall be effective upon execution by all parties
~and shall continue for as long as The Trust is in existence and can levy ad valorem taxes.

Section 5, This Agreement is made in the State of Florida and shall be
governed according to the laws of the State of Florida. Proper venue for this Agreement
shall be Miami-Dade County, Florida.

Section 6. Any alterations, variations, modifications, extensions or waivers of
provisions of this Agreement shall only be valid when they have been reduced to writing,
duly approved and signed by both parties and attached to the original of this Agreement.

Section 7. This Agreement is signed in four (4) counterparts, and each
counterpart shall constitute an original of this Agreement.

Section 8. This Agreement containg all the terms and conditions agreed upon
by the parties. No other Agreement, oral or otherwise, regarding the subject matter of
this Agreement shall be deemed to exist or bind any of the parties hereto. If any
provision of this Agreement is held invalid or void, the remainder of this Agreement shall
not be affected thereby if such remainder would then continue to conform to the terms
and requirements of applicable law.




IN WITNESS WHEREOF, the parties have caused this Agreement to be executed
by their respective and duly authorized officers as of the day and year first above written.
(SEAL)

ATTEST:

b Qpach

Robert Parcher, City Clerk

CITY OF MEAMI BEACH, FLORIDA

ATTEST: BACH REDEVELOPMENT AGENCY

D Jonslon
Secretary | Eh}i’fmi'n

ATTEST: MIAMI-DADE COUNTY, FLORIDA

W / ; iﬂl’\:&g Sty %
ofinfpGlerk, : Signatite of Authorized Representative
.O M M 7 "@ ‘\ '
& "1\‘ Sy -
£ ¥
£ =% Print Name and Title
iQ nE |
: (%] ’( c:'-;\’-";?
.‘.‘“ E )4. ..“ »
ATTEST: THE CHILDREN’S TRUST, MIAMI
: DADE COUNTY

Dot Cfree.

Valria C. Screen, Sedretary

APPROVED AS TO
FORM & LANGUAGE
& FOR EXECUTION

M%ﬁ“ 12y
City Attorn Date
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TEEFRCIAL FILE COPy
CLERE OF THE BOARD
LOF COUNTY COMMISSIONERE
MIAB-PLATE COUINTY, FLARIDA

MEMORANDUM

Agenda Tiem No. g(g) (1)

TO: Honorable Chalrwoman Rebeca Sosa DATE: June 3, 2014
and Members, Board of County Commissioners

FROM: R. A, Cuevas, Jr, SUBJECT: Resolution approving Miami
County Attorney Beach City Center Community
Redevelopment Agency Fiscal
Year 2013-14 budget

Resolution No. R-512-14

The accompanying resolution was prepared by the Office of Management and Budget and placed
on the agenda at the request of Prime Sponsor Finance Committee,

{8 ‘CJ\WW/)
R, A, Clievas, j’i“}
County Attorney

RAC/smm




Memorandum Em
Date: June 3, 2014 :
Ty - Haiotable Chaliwomah Rebeca Sosa
and Members, Board of Count :;63 mlssionerg
o ’ P
From;. Carlos A, Gimahsz 7 Yl o
Ntayor @‘:MW e
Subject: FY 201314 Budget for the Mlan?f"% oh Gify Certter Community Redeveloptent
Agency: ‘ b
Regommendafion

It is recommended that the Board of Gourty Comnilssloners (Board) consider approving the Miami
Beach Gity: Center-Commiunity Redevelopiment. Agericy’s (Agenoy's) FY 201814 budget for the City
Canter Communlty Redeveldprment Ared (Area).

Boone of Agenda {tent , , ) ‘ .
The: Area lies within Commission District 5, which is represented by Commissioner Bruno A, Batrelto.

Fiscal Impact ] Funding Source

The Agendy's revehus sourée s tax. Incremant financlng (TIF), which. is generated through the
ircremental growth of ad valorem revenugs beyend an established base year, -as defined In Section
163:887 of the' Florlda State Statutes. Gounty and. City of Miani Beéach (City), tax. Increment ravanues
depiositad Into thie trust fund for FY 2013-14 fotal $16,918,000-and $18,840,000; respectively.

The County will sontinue to. rmake annual payments to the Agency, based on each respective year's
growth of ad valorem revenues over the hase year, through 2023, when the Ageney Will sunsét.

Track Record ! Monitor
This reselution does not provide for contractirig with any Specific entity. The resolution appreves the
Ageriey's FY 201314 budgef.

Bagkdround : . . :

On. January 26, 1993, the Board approved the establishment of the. Agency Wheh it declargd the Ares
1o be sium and blighted pursuant to. Résolution R-14-83, The Board approved the Agenhey's. Comimunity
Redevelopment Plan (Plan) gand its funding when it enacted Resolution R-31788 and Qrdirance 93-28,
respactively, An Interlocal Agreemerit driong the. County, the City; and the Agehty and the Plan were
approved by the Board on March 30, 1988, régliiing the Agency to submit an.anpyal budget for Gounty
appfoval, .

FY.2013-14 Budget

The. Agency's. FY 201314 budiget s $43,000,000, which was approved by the Agensy on September
30, 2018, The budget Includes revenue- sources of Gounty TIF Revenues. ($15,918,000), City TIF
Revenues {$719,840,000), Resort Tex Gontrbutions ($5,386,000), & % milll levy to be set aside for the
Children's Trust ($1,831,000), and Interest earnings ($25,000).

Adrainistrative -expenditures forthe Agency's opstations, including the Clty Administrative Charge for
genaral oversight ($283,000), total $2,244,000 and represent approximately flve peércent of total
budgeted expenditures, excluding the 1.5 percent County Administrative Charge ($238,000), which Is
less than the 20 percent allowsd in the interlocal Agresment.




Honorahle Chairwoman Rebeca Sosa
and Members, Board of County Commissloners
Page 2

Operating expenditures total $39,791,000 and are broken down as follows:

L

]

$18,443,000 for Capltal Projects including:
s Collins Park Parking Garage ($12,242,000);
Bass Museum |nterlor Space Expansion and Capital Contribution ($4,797,000);
Euclid Avenue Improvernents at Lincoln Road ($69,000)
City Center — Varlous sidewalk and streat improvements Commercial District ($326, 000)
Lincoln Road Master Plan Study ($500,000});
City Centet Legal Fees ($350,000); and
Agency's Capltal Fund Balance Shortfall ($2,390,000),
Additionally, the capital project fund credit of $2,281,000 is a result of projects that were
underspent and closed out.

a &£ =2 & 8 $ &

$9,922 000 for debt service Including:
o Series 2005 Bonds and the combined debt service on the Parity Bonds ($8,550,000);
« Sunshine State Loan for the reconstruction/renovation of Lincoln Road {$825,000), and
= Loans for the Bass Museum Project ($547,000).

$308,000 to Pennsylvania Avenue garage and shops to offset operational costs,

$4,195,000 for community policing that Includes ten police officers, two sergeants, two public safety
aldes, a crime analyst and a part-time lisutenant providing community policing exclusively within the
Agency seven days a week,

$5,098,000 for maintenance of Agency capital projects constructed with TIF funds (Lincoln Road,
Beachwalk Project, and Collins Park facilities),

$1,831,000 as the Children's Trust Remittance.

The Agency's budget includes a contingency reserve of $384,000.

The Agency’s FY 2012-13 expenditures created an initlal unaudited fund balance deficit of $341,287.
Therefors, it fs accounted for In FY 2013-14 ($342,000), The Agency is in the process of audlting the
current fiscal year and believes there will be no deficit,

1 i l i
Glrete/ *

AW/
o,

Edward Mar}que{é /
Deputy Mayor '

Attachments

MayorQ3514




MEMORANDUM

(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: June 3, 2014
and Members, Board of Connty Commissioners :

' SUBJECT: AgendaltemNo. g(c) (1) -
County Attorney :

Please note any items checked,

: “3.Day Rule” for committees applicable if raised
_ 6 weeks required between first reading and public hearing

4 weeks notification to munieipal officials required priox to public
heaxing

Decreases revenues or ncreases expenditures without balancing budget
Budget required
' Statement of fiscal impact requdired

Ordinance creating a new board requires detailed Cownty Mayor’s
report for public hearing

_No committec review

Applieable legislation requires more than a majority vote (L.e., 2/3’s )
3/57s » batinions ) to approve
Current information regarding funding source, index code and available
balance, and availablo eapacity (if debt is contemplated) required




Approved Mayor ) Agendé. Item No. s(e) (1)
Veto 6-3-14
Override

RESOLUTION NO. _ R-512-14

RESOLUTION APPROVING MIAMI BEACH CITY
CENTER COMMUNITY REDEVELOPMENT
AGENCY FISCAL YEAR 2013-14 BUDGET
WHEREAS, the Intetlocal Cooperation Agreement between Miami-Dade County,
Flotida (the “County”), City of Miami Beach (the “City”), and the City Center Community
Redevelopment Agency (the “Agency”), approved on March 30, 1993, requires that the City and
Agency transmit its adopted annual budget to the Board of County Commissioners of Miami~
Dade County, Florida (the “Board”) for approval; and
WHEREAS, the Agency and its counsel have determined that all expenditures associated
with the atfached budget are allowable under the Redevelopment Plan, Interlocal Agreement and
Florida State Statute; and
WHEREAS, this Board desires to approve the Agency’s adopted annual budget for
Fiscal Year 2013-14, for the City Center Community Redevelopment Area (the “Budget”), in the
form attached hereto as Bxhibit 1, and incorporated herein by reference; and
WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying
memorandurm, a copy of which is incorporated herein by this reference,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that the Boatd approves the
Agenoy’s annual adopted budget for fiscal year 2013-14, related to the City Center Community

Redevelopment Area.

|
i
i
i
[}




Agenda Ttem No. 8(G)(1)
Page No. 2

The foregoing resolution was offered by Commissioner Limda Bell ’
who moved its adoption. The motion was seconded by Commissioner s "Pepe” Diiz

and upon being put to a vote, the vote was as follows;

Rebeca Sosa, Chairworman aye
Lynda Bell, Vice Chair aye
Bruno A. Barreiro absent FEsteban L, Bovo, Jr. aye
Jose "Pepe" Diaz aye Audrey M. Edmonson aye L
Sally A. Heyman aye Barbara J. Jordan aye -
Jean Monestime aye Dennis €. Moss absent P
Sen. Javier D, Souto  aye Xavier L. Suarez aye P
Juan C. Zapata absent

The Chairperson thereupon declared the resolution duly passed and adopted this 3" day
of June, 2014, This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayot, and if vetoed, shall become effective only upon an overtide by this

" Board,

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

B ‘Ghristopher Agrippa
y:

Deputy Clerk

Approved by County Attorney as \m
to form and legal sufficiency. dg

e~

David Stephen Hope




MIAMIBEACH -

¢iry e Miami Boseh, 1700 Cotvantion Cariter Delve, Micint Baaeh, Floride 33138, winw.miamibuochllgoy

Nicmi Becich Redevolopment Agency
Tel; (305) 6737677, Foxt (305 673704

November 6, 2013

Mt dorge M. Fernandez
Program Coprdidator

-Iffice of Managemeht & Budgat
111 MW 1 Street, 22™ Floor
Miami, FL. 83128

RE; Gty GCenter Redevelopment Area - FY 2073114 Budget Submittal
Dear Mr, Farnandéz,

. Enclosed isthe Miami Beach Redeveloprirant Agency's Resolution packages adopting
the FY 2013114 COperating and Capital Budgets in the County’s preferred format
together with our sfafus report, The Budget was adopted by the RDA Bogtd on
September 30, 2013, It should be voted that the miost current year-end Financial
Stateinents, dated Beptamber 30, 2012, have alredtly beeh forwarded to the Caunty
and are slso avallable on lihe, The Firanclal Statements for 2013 will be svailable as
of Margh 30, 2014. '

Pleabe ddvise s to the County' sehedule for 'reviewiﬁg-and approving the enclosed
-Bidget. In the medntime, should you have any questions, please do nt hesitats to

tontact me,
' éimerélyi

Ty
ket

-~

A -
Kathie Brooks
Agslatant Director

KEB:MAS:GPH ,
Enclosires "
G Jirmniy Morales, Exsoutive Director -

Max Sklar, Redevelopment Coordinatar

Johti Woodruff,. ORPI Djtector ‘
ecrgette Danjsls, Sefilor M&E. Analyst

FANFOVGALLIRDARDA Budgst2018-40FY 15,14 Budget Transoilttal Requast Countidon

W arercomniliipd i providieg excoliont publ service und salely o all who hve, work, anel pluye Y our vibrost, kigleal, Mslads: commnity,

7
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MEAMI BEACH REDEVELOPMENT AGENCY
FY 20134 PROPOSED BUDGETY
(A8 ADOPTED ON SEPTEMEER 30, 2013)

CITY CENTER REDEVELORPMENT AREA

Subniitted By The Miaini Beach Redévelopment Agency
1700 Conventicn Gentes Drive
Miami Beach, FI 33138

e AT T g S e e e



~ Miamj Beach Fi’edeveibpment Agenoy:
Adopted Anhnual Budget for Gity Genter

Content SECTION
Budget Narrative L

And Annual Project Area Status Report
FY 2013/14.Operating Budget as adopted by the

'RDA Bodrd on 09/80718 (County Foiriaf) 2
FY 2015/14 Operating Budget as adopted by the

RDA Bedrd on 09/30/18 (RDA Formal) ' 3
Capltal Profact Surimary and Flve-Year Plan 4
Capital Malntenance Summary &
Communlty Policing Budget 6
Organizatiohal Chart | 7
Adopted FY 2018114 RDA Opetating Budget Resolution Packages 8

- FY 2013114 Opetating Budget as adopted on 00730/13.
- FY 201314 Capltal Budget adapted or 09/80/18 -

Adopted FY 2012713 RDA Operatliyg Budget Amehidment Package
- Adopted.on 71713 B

Finangial Repott - Fiseal Year ended Ssptember 30, 2042, prepared by RSM
MeGladrey:




MEAMI BEACH REVELOPMENT AGENCY
CGITY CENTER REDEVELOPMENT AREA
FY 2013114 OPERATING BUDGET AND

STATUS REPORT

Wission/Purpose Sfatement

s To pssure contittied scondris viabillty of the Gty Géhter Redevelopment Area and
the th as @ Whole, through. the Implementation of the. ohgeoﬁvem amd prajects
defiriad In the Radevalapment Plan dnd the amendment theret.

& "m inmr finimuim relocakion ang. sondembation.
® "Ia twalve commugity residents in the redevelopment prosess,

s To astablish: the rigpessary fnkages to tie dn the Convention Centar, aves, hotels,
cuffural ameniiias, affeffalnmerit, residshtial arid busingds Uses in thea dlstrict,

» Toenhande tiversity of form and aoiivity through the use of. sstablished planning and
design principles.,

o ‘Totreats & traffic systern to serve local and through traffia figsds.

s To racogghlze 1hé historic struetures and, designations within the histaric distrcte and
faohitals daveloprient acoordmgly

Status Report

The 882acre Gity Center/Historle Gonvention Village Radavelopment And Revl
Area (GOIHCVRRA ot Gity Chnter) was eatablished n 1698,
fn order fo provide te funding mechanjsm to foster tha
developrnent, of nely converition hotel development within |
proximity of 8 Miamt Beach. Gonvenfion Cenfer &id o
establish the necessayy [Inkages between the Oliy's fary
core area civie, culturdl and entertainment uses In ordar 16,

creata-he fabrio of.& trus whart dowhiowri. '

Sinae fté Inveption, the Gity Crnter Radevalopment Area has |
urdlergotie dynamis shangs throligh a combiradiati-6f publi
and private investment initiatives.

Excitig brijecis which have trensfoimed the, aréa folude:

s Two converifion-quallty hotels, both -of which ware the resuit of publichorivate
pettnerships belween the Redevelopment Agendy (RDA) and the respective
o Dévelopers ~ the 800-taom Lodws Miami Beach Hotel dnd the 425-rodin Roya! Palm

10




Growne Plaza Hofel, ihe (atter of whith had the distidetion of heing the. fitet Afrloan-
Amerioari ownight hotel I the United States;

The development of an 800-space public parking . garedge "(An}mar Garage) to
agcommotate: the Parking needs for the Lopwg Mismi Beash, Hotel, the Crowne
Plaza Hotel and other servite and retall busingésedin the ares;

A $20 milllion overtial of Linceln Road, partially funded With the participaition of
businesses on Lincelp Road, fres = 0

An awac@winnin{q Beachwall. extanding from 21st 8treet
to Lumimys Park, compiising an -ab-grade, landscaped
pedéstrian walkway;

Implementation of a Cultdral Arts Ganipus Mastar Plan
for the aréa esst of the Miami Beach Convention
Center, which Inglydes & rew reglonal fibrary, the
headquartars of the Miaml Glty Ballet, the expansion and
renovation of .the Bass Museum of Ard, the rer,
Ian'dﬁ,qa{pin'g of Gollihg Park, intluding the réstaration of -

the Rolunda: and extensive stteetscape inprovemants
throughout the area, : N——,
14

The complation of the much heralded New
World Campus, Ingluding the new state-
offhe art Gehry-designed Headguartérs
facility for the. New Warld Symphany and
two plibllcly-furided dompohants, holiding
a $15 Millon munlolpal Gehry-destgnad
parking garage anhd a $21 Million world-
class park. '

11




Other important prajects include the: 650
spads rixed-use parking faclity built oni the
surface parking-lot on the. west siderof -Qity
Hall, which includes 35,000 square. feet of
Hinnldlpat office space; the Implemisntation
of  wajor efeet  and  Infrastructure
impraverents  throughout  Gity  Centar,
valued at more than $28 Miler; and the
acquishton and tenovation of three mul
family buildings (Batclay, Allsr Houde; The
Landon House) fo malhtain the gtock of
affordable houslng i the area.

Tax Incrément Flnanging (TIF) frough the Sale. of bonds hay bién 4 major tool for
financlog redevelopment aofivities, To date, four hond ibues have opourfed in Glty
Cotter: one I 1084 for $25 niilion, o acquite -Ind for  the  hotel developriient
Inlfiatives; ona 1998, In the amount of $43.2 willlon to fund contratusl ebligations
afid :'majgitql Improvemerits talated to the Loews Holel and B

Crowne Plaza Hotel projsdfs; one Ih 1988, in the =

amount of $38.2 million to finance capital expenditures
ralated 1o the convantion hotel projects, the Cultlral ke
Campus profact and to tépay the $21.8 willlon debt &
obligatipn to the Clty, and thé most recent, which
ocoufred In 2005, in the anfount of $80.7 willion to
refinance the oufstanding debt service on prior bend
lssueg, -

The Gity and Redevelopment Agency's commitment to
upgrading  ahd improving the area's [hfrastrusture,
addreasing parking and elrculation lastes, and facllitating
new develipment has fueled significant new  privete-
seotor vedtmeant In the araa; evidenced By moere than
$800 Millon In new buillding petipft attivity since the !
ared's Indeptiot,

Work Flan

Sirige Its-sucosss in atlracting two gohvention-guality hoteld, the Redevelopmeant Agency’
has bash focusing Its efforts of a famber of ififlatives slmed: at upgrading the aree’s -
infrastructure, stteets and parks, allevisting iraffle -and parking congestion and
ancouraging the production and presentation of arts and culiural activities In the area, In
2003, the Redevelopment Agerioy amended its. Redevelopment Plah for Qity Santer 1o
spetifionlly address these objectives in the context of the New Werld Symphony's
skpahsion plars mvaliing the 17 Steeet ‘siiface lots and fhe resulting impact to the
Ganvantion Center and businesses i the aveq,

To thls end, the Redavelopment Agency's misstor is to coofdinate, mplament ant fand
the Plan’s ohjectivas and fo compliment the Cliy's éstablished vision;

¢ Cloatier and safer;

12




¢ Beduifuland vibran
o Nature, sfgble residential communtty-with wsh iiﬁh‘pmvaa Infrastrucitire

¢ Clullyiel, eiferiaioment and toutiam caplial, and Internationat canter. for novalion
auliure dridbsingsy; whils '
s Meiizing valiie 1o our oonimiinty for e tax doltara paid.

The Redevélopinernt Agéngy's b[:qjégﬁia over the next five years shall fosis: op. the
plarinihy shd tiplemehtation of capltal projects assoelated with, but not lintted to the

Master Plan for the expaision of the Convenflon Cenfer, upgrading. strestsoapes-and

related Infrastructire fhrdiighout City Cenfer and liidreabliy the. fiventory of parking
faclifles, Inoluding the panding conatraction of a new 450-space parking garage o be
(ncated on-23" steat and Qolline. Avehue, designad by world-renowned architect Zdha
HMedid,.. The RDA shalt also ¢ontiiwe o fuhd public ssrvloa enhantefisnts. pravided for
undat the Community Policing Program as well as-ansure the. on-going mgintenange. of
qajﬁital asgets funded with TIF. It should he noted that that a majority.of the: oapital
arihancamants set-forth In the Radevelopment Plan and the 2002 Amendment thereto,
httyis hasn sompleted and/or are outrently underway, including the City Genler. Right-of-
Way Improvements, the Clty Hall Expansion Gardge, the. Golling Park improvermants dnd
thel'developraent of the 17" Stroet surface lots Info the New Werld Ganpus,

Butiuet Highligh

« Based oirthe 2018 Cerfificate of Texable Vajue from the Propetty Appraisers Office,
e prafiminary valye of property In- Glty Cenfer Is actuslly projected to. Increase hy
7.8% gvet 2012, maddng the-third year In a vow; valuds seem fo be hack on the rlse,
followiig fwo, yeéars of  decline, However, as It previcus véais, the City has
recajvéd Sortespiondened from the County, advising of the fidalizetion of the tax rol
far thée prior yaar, which in the case of FY, 2011/12, reflects a slight decreage from

the praliinary valuation for the senie year and will result In & corrésponding -

adjustmentireduction T TIF revenues totaling $168,000 for 201314 va $3.5 ifllion
for 2012/13. : . :

¢ Addlfiotial sotirces of revenue Include e estimated $5.4 Millon In Resort Tax
contribufons; a ¥ mill levy in the amount of $1.8 Milllan, To be et aglda for the
Childréti's Trust pursuaht to an Intetloval Agraemant, dafed August 18, 2004
betwean the RDA, the Clty of Mam! Beach ahd Miami-Dade County; and an
estimated $28,000 in intavast nebine,

& Projscirelated expenses acoount for approximately $28 Milion which Ingludes $4.2
Mitlion to be alloosie fof cotmmiunity poliothg infatives in City Genter 1o continub to
provide-enhanced levals of staffing and sericss throtighout the drea, and $5 Million
for matntenance of KDA capital projests, On-gding and planned capital profects in
Clty Center ava projectad tr account for $98.4 Milion In the FY £013/14 Budget, and
generally intlude dlibcations for vonstruclioh of the Colllds Park Garags,
Clty/Convertion Center Right-of-Way, Storm Water Improvements, Litcoln Road
Master Plan and improvements to Euolid Avenue. An additional $67,000 s being
proposed for capital renewal and replacement projects; eluding repairs: and

4
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malntetiance to the Colony THeater, Additionally, $308,000; In transfers to the
Pannsylvania Avenue Shops and Garage aré budgeted to offset the City's cosls
assoclated with the refall and parking operations,

Admintstrstive Expenses fotal $1.9 Milllon, comprigihg 8 management fee of
§1,198,000 which s allocated to the Ganeral Fuid to pay for direet and indirect staff
support for the RDA; approximefely $6560,000 set mside for on-going planning and
consuliing wark related 16 the Gohwvention Ceénter expansioh master plan; mind
$26,000 for capitel renawal and replacement piojects under $25,000. It should be
noted thal the Management Fes: allocation is reflecive of acual clfy respurces
applied to the operation of the RDA, a8 supported by the RSM MoGladrey Cost
Allocation Study, dated July 20, 2008, 1t should further be noted thaf:Adihinistrative

and Operating expenses orlly dccount for less than three percent (3%) of the fafal
bldget, which is well below the 20% thrashold fevel established (and permitted) i

the Interlocat Agreemert between the Clty and the County.

Ther clirrent cofnbined debt service on the 2005 Serles Bonds and the Parity Bonds
accounts for approximetely $8.55 Milllon ($8.4) Milllan aunually. Gity Cebter alsa
dottinues assuming deht dervice payments on the portior of the Quif Breeze Loan
used to pay for the Bass Museum expanglon and rehovation, and the pottion of the
Sunshine State Loan Pragram used for Lingoln Road. Itmpravemerts, which
collectively dcoount for appraximately $1,3 Millon.

Reserve line ilem expendifured ihelude those flethd that, hurstant to the existing
Bond Covehants, may orily be expended onoe. the annug| debt service obfigations
have bean met, These Include the Gounty's administrative fees, equivalent to 1.5%
of iis respective TIF payment; and the corfeaponding cohtrlbidion fo the City's
General Fund; equlvalent to-1.6% of the City's share of its TIF payment: and the

rerittance of the % mill tax levy back to the Children's Trust.
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"y ¥ 1314 thwdgated
: FY 1041 FYA901%: FY 2012014 Propoyed Varianice
Botunl Agtual Adorited, Buitloet From FYAR/1%
Revanués apd Other Sotiross 8f Idome - ) T ) )
Tax Inorément -Gty ¥ 18;577,818 5. 18,837,803 4 16,080D0 & 18.934,000 & 74B,000
Prof Adjusment fo Gl Iricrament (3,478,726), (7584575 §:1‘.‘gaz4,qoq) (04,000} \,777,000
Tek Irigramen) ~ Courly: 16,047,670 14,204,288 4,818,500, 15,062,000 §,474,800:
Broj Adfustrent to Counly inorement {1,262,884). (4,307,187) {1,836,0600§ {74,000} 1:562,000
509 Gontilbution from Resorl Tax: 4492,076 4,995,188 4,884,500 5,386,000 702,000
W72 Ml Otiidren's Trust Conlrbutlon §,474,:880 1,481,004 1,576,000 1,434,000 256,000
Inferest ncome 9,201 8270 13,000 26,000 12,000
Fund Balance Reaflosaflon: {Mon-TiFf v . - - -
Fund Balanos Rendwal and Replacamsnt - “ - » -
Othar Incbme/Adjusimsnls; . - Bing . - - ¥
. TOTAL REVENUES ] TR 35,026,000 § BGTE,000. & ALG00,008 F T 6,245,000
AdmipfOperating Expenges: o »
Management fae (salarles & bansflls) ¥ 041,624 § 852,880 4§ avs,000, § 1,043,000 & 6,600
Balarles dnd Benbflis gho.601 $66,000 158,000 90,000
Adverllslng & praniofioh v - . 50,000 B0, 008:
Posidige, prnting’ & mallng. B4 - 3,000, 43,000, -
Oflée-supplies & equipmant 3,548 2,269, 4,000 4,000 .
Other Operaling 4,000 1,000,
Meelings & sonferdnnes 12 - 1,000 7,000 “
Dugs-& gubsariplions 788 o8 2,000 2,000 -
{ivengas & Taxes ' v B
Auditfesy. 2n260 an,260 9,000 21,000 12,000
Professlonal & related fras 6,081 475,873 241,000 £28,000 386,000
Rejsalrs ahil Malntenance - 51,489, ‘98,000 55,000 {73,000,
Mistaliansous expenses 8,000 33,038 47,000 27,000. . {20,000¥
Total Admin/Qperating Expensoes B 1,026,244 % 1,276,614 § 1,446,000 § TEEL000 T H000
Profect Exhennas ) .
SommunikyPolicing 1884294 $ 2,164,314 § 341728 § S7aLon §. 4,406,000 § 454,000
Bapital Préjects Malnlenancet . « § -
Proparty Moml: 168-8884 500358 1,015,473 51,348,000 4,476,000 85,000
‘Sanligtion: 166-096% 2,082,146 2,560,466 42,603,000 4,020,060 421,000
Grasnipace: 168-098k 806,442 F762,000 832,000, 69,000
NWE Projaoliidnocin Park Gomplex, Conlihgency: “ w . - "
NWS Frajat - Grantiri-ald 18,000,000 - v - N -
Transfar to-Penn Garage Parking 74622 AB,401 ADB,000 308,000 {100,000)-
Trangler o Pann,Garage Retal 26,448 847,412 B ) -t “
‘Transter 1o Renowsl aht Replactmishl. . . “ToB;u60 $67.000 {645,000):
Transfat o Caphtal Frojedts 138,788 18,641,301 14,238,000 18,445,000 _4,206:000
Tolal Projest Expénses 3 21,078 708§ Z420,128 % 73,508,000 § ROOAGGN0 8 &AB0000
Regarve and Deht Bervlcs Oblfgations ) N , i . L
Debt Savics Gost« 2005 + Parlly Bonkis § 5,303,254 § 8,548,106, & 8498000 3 8,650,000 -§ 15,000
Currerit Debi Serviod - Linealo Rd Project 1,084,176 1,103,368 B785,000 B:YicEdh 40,000
Crrani Ddb) Service - Bass Museurn 506, 85D BUR,TAB "Bi3, 600 47,000 44,600
ResshveTor Cotnly Admin Foe sot,18 193,884 196;000 239000 41,000
Reaatya for OMB Confitbutions 253584 248,719 281,000 203,000 " 22400
Rasorde for Chlldren's Triist Contributich 1,474,880 1,481,004 1,675,000 of,881,000° 256,400
Resarve for Collie Park Paiking Garage - 1A61,829 " - "
Repayment:Priar Yr Fuhd Balance: 2,048,246 " . 342,000 342,000
Reserve for Futisre Projests 484,008 360,000
Tokal Reserve and Deht Sorvics 3 14,680,678 § 13,520,624 § 11,73 600§ 18,001,000 % 7,264,000
TOTAL EXPEN.SES' AND OBLIGATIONS TR 3Ee0d528 8 50,285,861 & AGTTLODG & 45,000,000 % 8,225,000
REVENUES - EXPENSES 13 B7A453 8 {810,400) & % PR .
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Proposed FY 2013114 Anchor Shops dnd Parldng Gavage Opérating Butlget

‘Roveribs:

Patithy Oparations

Relalf Ldaging oo
inleraat Pholed Cash
TOTALREVENDEY

Operating Expansest

Parkdpg Bperations

‘Gaidpe Use-Fod (To. Lobws)

‘Datage Repalre and Maintehancs

[Retall Laasing Propdrty Mihagsmen, Fop

fetail Loasing Repalf & Malhenanos

“Refdil Intarnal Servieo Charges

Retall Opérations Depréclation

Managemsnt Fas lo General Fund
Parking Operdlions Managesmenl Fap
Relsll Leasing iMahapameil Bed fo GF
‘franiafer {o Repewal sud Replactment
Transfer 1. Capltal Profeots

Havorve for Fulura Gplial - Pafidng: Gperations

Reserve for Fulure Caplia! - Relall Qpsrailons
TOTAL EXFENSES

REVENUES - EXPENSES

Reyenues:.

Rarking Operations

Retalt Leasihg

Ralal] Transfor (fof ROA Optators
‘Parking Transfer from RDA Operalions
frferast Pooled Casly

JOTAL REVENUES

Operating Bxpensos
Pairking Dpsrations Expenditives
Parking AdminBase Fre
Gataye Ground Lessa
Parking Base Kent,
AddUPercentage Rent.
Garae Mandgemionl Fog,
Retal] Additional Bage-Rant|
Raléf base Ratit
Ratall Admin Feo:
Dapraclation:
Leasing Gommisslohs
Admin Fae (GF)
Conlingenoy:
TOTAL BXPENBES

) FY 4844 .
BY A0M? FY1M2 FY 201213 Proposéd. Vanante
Al Ao Adpptal ‘Buttgot
$ 2368000 § Bo79 42§ 405,000 % 3,430,000 8, 81,000
74, g8y 16,015 $708,000 147,000 139,000
30218 14,507 $28,000 18;000 {8.000)
& 420,868 & ENITF RIS J7Es00 ¥ 295000 .5 212,000
3 1652044 § 1o 87E & 2,025000 & 2,078,000 & £3,000
471,018 440,241 468,400 607,000 44400
- - 47,000 47,000
BT 2619 52,000 T (62.600)
82000 B.0py
98,274 B, 109 35,400 19,500 * (1Ba0)
55,306 55,3498 55,000 65,000 "
148,074 186,740 224,000 224500 4,000
aa.074 196,740 23,000 224,000 1000
- - 14,000 10000 {4,008
182,000 220,000 as oo
- 203462 358,600 72,000 (286,000)
" - 478,000 J41,000 306,000
% L5430 § BBz § . 703,000 & 8p0n000 % 212,000
$ Bmods § 1,908,702 ¢ - % L. N
Proposed FY 2013114 Pannaylvaria Ave Sheps.and Garsge Operating Budget
BY¥ 49014
FY tbri iz BY 20108 Propogad Varianee
Atlusl Agtugl Adopled Bidget
§ T 478,683 8 T@te g6l §. TE20,000° § 666,000 "5 146,000
147423 74,000 580400 {24,000)
. 347412 - o .
108,070, 346,000 408,000 305,000 {1unbe0}
. L 442 e - : ~ .
$ 500,053 & 1,459,008 § 1,455,000 § 1510000 § 12,000
& ooy § Tea02 & 802,000 $ B22,000 § 20,000
78,788 46,368 B3 000 BB,00Y. 2000
23,667 22862 23,000 28,000 -
53,652 . 45,667 -§28,000 23,000 .
- - 80 g -
247,6'04 $47,000 64,000; 14,000
- 6,692 $278,000 228,000 {48,000)
v 276,48 4,000 136,000 85,000-
- 197 . - .
IR R:Ly “ » "
- 303,400 = " ¢
~ 2,064 B3.000 81,000 {2,000
" N - $102,000, 134400 {88,000
$ LT 1,481,840 § 7,455,000 5 151R0007 % T 1Z000,
$ 162,606 § S -~ § -

FEVENUES » EXPENSES
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stinemiy  Lioedin Ha. ManFounlaty Porop, Landscen 62315
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giFrkShestop. FY2013/14 Budget Request- CliyCery RDA Property Management Tage: 2

40Mg/2013 1195AM CITY OF MIAMI BeACH

Account Number 2013 Adopfed Badget 2013 Dept Prof 284 Adopted ~ 14Adp-13Adp 2013 ¥TD Aciugls 2012 Actuais,

0BO51S Flest Accideris-Infernal Sve ' 006 0.00; 000 g0y om0 #2200
Total  INTERNAL CHARGES 364.1450:00 364:150.00 $47.000.08 17,1500~ 152.595.00- Bovickoclalels:

000800 CAPITAL EXFENDITURES

000674 Machinery & Equipment o00 12,500.00 2:00 .00 TES00.00: 000"
Total CAPIAL EXPENDITURES (koo 17,500.00 000 0:00. 4750000 -0.00

{0080 SAVINGS

000898 Department SEVnGS 614,00 70,60 6.00 51450~ fis3102 0.00
Tofal SAVINGS 814,00 70.0% olo 81490~ D00 TG00
Totsl  South Besich Arga-Properly Mgt | 43,0000 1,149,080.00 147690008 33,000,006 530.5650.00 113473.00-
Totst  RDA Gty Center Ogeratioris 1,143:000.00 1,148.900.00 1,178,000.00 33,000.00 30,56000 4,018473.00

. Grand Total 1,143,080.00 1,149,000.08 .175.,000.60 33,008.00 530.550.00 HOTFAT300

Page: 2




1 w=fieg

3.&@@& 800 agern g GEEoU0ZRS el e d otroceees’z SUOPRIBHC RSO A0V #IGL

Brsbeg'E o frlakatts pazd aligviaigardsecd oaoesTiesT DUBOGERET uSiEES BB RO YR BIL

feisgrd e DODSFLL fgo oFe DORSY AL SON(AYS  j=ial
oo aog H0GY LR ez owe g wal sfupegjemysdag, 655000
’ SONiAYS 098000

008 fil12:] ~RQEETE iz DEORERE IrosEye SEMALONSSE WS 2ol
00, o0 ~DFo9EHL 008 0o0eTEE - DEOOZHE endndy pAStoe $23000
e giligil ~ag00Tz o0 0an0'nz BT SSIOMOAJ0IOF,  SLO008
STEUONSIE TWidvD 009000

W vt 800 et ode 40 SIOWFHO TYNEIIN  jeiel

SHSMYHD TR Bmmo%

CUBSF09S'E. ags- ey g g sEnoRoza'e 0oeze’T igsla i SIENUANINS SR [BIGL
oegriesE ilcEs] QODREEYS aroyazos DIENIZRE L s A Adong emmusuEpsiedsy ZyEnce
0oy 860 ~006TE oFe ouone paizs suotdepr SLE008
SRUMLIONS YT SNUVYEILO 068008

ofd ann “Diregces ggo BOQ o ET'ss BIOIAHES TERNNOSE] 0L
e Keti -0ogie s 511 o 0TELe SIDpBR ALR0SS EN0E  SBLL00
089 00 -00°pee'y - 8o 008 g ucicrs] BOUEMNSU; BT BESH 291000
bia. on -Ga0E 860 gop 00 Y | Swolin Bi000
we iz -DOYEFUES Ba0 ot'e 00'EHoSs gy soliEps pUeSaURies 1000
SIOIHTS TENNOSHE. 501006
nofEEes A0S YA 5065
SUGYEBCCISEg SO WERE 83t
SIRIGSY 2167 SREMEY-QLA 8107 SRYEL-dbvyl  peidepv RinT Foi g 3054 £20Z papdepy £E67 FBQUInGY JUNCONY

- . .ﬁ». -
s rrgge .

BoYIE BNV O ALD He L. BEYLEH  CHEIBHOE
1 mbed yesnboy 3ofpng Fi/giovAd VORBIUBS YA IS &g T s Wseeugiib

e




_ -— '
z mBeg
4 .
D
1
OARSYOSEE e ) SETOETY oH0000ZE'E yis gy Jood’ees’s o] pusigy

SIeBIOY ZH0Z STROpOY A €107 OpY Si-day L FoIdopy #4072 LIS SLOE paydopy E£0Z SSGHEIAE SUHOUSY

) HOWS™ VIR 404D HWyi: | glozinliot

5 mbE senby 19DpNG F1E  Ad HOSHUMES VY M0 AI0 AmaueE

A R R R R




QU'5E8'15% s pran oA fiszeier] 00Ten'TER op'EEEiee o0°000"E8E P30l pRED
o0'eEE V67 COYRE S broness BO0O0TES obpeziich 20BN susilods BREO AV B0l
UTESE' Loy TZE e sz o eoazes bygezLes g3 sovdenssts g Ao yoy  [GeL
200 0D -fo'she 000 BUGHE oreye ’ SONPWS ol
RiER] 0on TR o090 {orsvg i DO'GED shupreg Jeasede 555400

' SONIAYS 0085000
QFISHEIE opzesTL - ozirist 00°008'sZa SUBEZEL A A STALIONTE ORIIVEIH0 ol
sy ey T ooLegy BOBS [eegraren = gooases OnSET . . shifnipuditg fugeredp JoBG  £¥E000
werss COFIDE " oGpoe areng'it noeech frsausgars fdengeoummuEpstedsy 792000
oosies oo zskeer arTLost 0700008 oezBey oURReEy . STONES ISuoRSAIed. TIS00N

ST HORSNE ONIVGIEE0 002006

HOREETLL gorsee’zs rieeTe DT 20T, presr’igl Q012887987 SECLHSS TENROSESd  FHRE
s8] ore Kiapiis: 3 06000°2 gora - ol pBnoksefEd 8330 851000
00588 Gyees ~OOvBE oogueT onres'y OUFEEE Sreotpey AUndek |80as  S91000
oUTEEE oTOYS0L L7 o0 | URETE LESI807 . golemsu s g les 231600
o240 qoe o0°3084h GIF00e'se oOMOE'6S 00°IESne tofstiey - sipnginuo] Jueaigey! 191800
obgeg ag¥ez o o333 D000y oo'e UOHERESSEIC SR WO | 5ELO00
SUEZS Trest oTos -gue0e Eeisauieed orosT : B ~ AedAEpibH. 981000
ovEre v e ity a5oess OO0 sumiess SLiO00
oYESYL noER o0'e e p s v B g00es'E 5002'L yaeladenls £EL000
g yoied a0edyss B2 it ias AR goTzeionl G ion saBey pue saleies L1600
T ’ STHOIAES EINNCSYSd 005600
LA Srpdsusan e Ao YaY 9986
o SUoRRIedG Ben MOWRE 281
SpEngay 2902 SEEOY GIA £I07 Py SL-wbyyi padopyElor Jordzdegygtor | Podopy eloz SEGHIBE PIn0oTY

prdopy oliEueg

- HOYES VIS4G AU WYgEs 10T
L sBieg i wmwmwmm WEING FLELLS T 4 ordsUSdIs ISjuay AL Wi resuSyInG

e A P e R R



B R R R P N R RO

a¥WrkSheetrpt

FYZ014 Budget Police Gily Cenler RDA Pager 3
0823 fieAM CITY OF MiAN] BEACH.
Account Number | Wf2Adoptsd Bediget 2013 Dept Proj 2074 Adopled 14 Adp-fiAds 2013 YTD Adfudls 25f2Actuals
163 ROACHy Center Operstions
124 Polick- COHOY RDA
CI0100  PERSONNEL SERVICES
80011y . Selaries and Wagss 112524100 1,071:455.00 145750000 44,780.00 B07,8068.00 1087,780.00
00Eie7 Sttt Differenfial 2000000 26,405.00 38,000.00 0.0% 14,294.00- 2158700
000135 Overfime 350,000.00 248146.00 408,068.00 50,800.06 42,575.00 45297400
o018 Holiday Pay - Overime 1800000 1779800 15,000,650 0.00 1,0168.00 18.948,00
31137 Courf Querlime 5500008 T5801.00. 75 000.00 20,000.06 50,558.00 HT:758.00
000138  Police/Frs Educelional Sapdl 7.500.00 775700 £,000.60. BUlbo 437508 288180
000139 York Ancve Classificatiol 4,000.00 185140, 200080 1,G00.00- 85000 254200
0053 Alfowantes - 23245.08 28.440,00 30,000.80 B5,854.00 4558000 2586100
080184 Unfiorms 1200000 1200000 12.000.60 Goo 040 4,365.00
800161 Refirement Contifiufons—- Pension BIB038.00 829,088.86 807,000.5]. 22,038.08- 009 700,083.00
0001682 Heslit& Life Insurance 14782100 165,358.00 $70,800.00. Z2,178.00 8640200 TEATLOO
$00185 Sochal Seowlty Medicae 18,620.00 18,890.00 7/860,08 119.00 1303708 2208000
NSUEIE8  FICAAltemalive (437) 3 9-9@ ki) 050 008 228800 i,767.00
200187 OPER Contibulions 207,000.0¢ 267,000.80 207,000.90 0.00 oo 180.050.00
000488 OPER pey-as-yor-go. .09 0.0C 106,000.00 408800400 008 a0
Total PERSOMNNEL SERVICES 282683800 2.807,925.00 3.041,000,00 21435400 F48,5R7.00 2E17,767.00
000300 OPERATING EXFENDITURES. i
000315 Telenhane 5.800.00 © 450006 500000 210 863,00 b a6 o
000323 Rent-Rtiffing & Equipment’ 7,/560.08 TH00.05. BoML0 4060 1,680.00 &z
66325 Confact Manterance 185,000.00 1500600 7.000.00 §,008.90- 57500 §755:00
000326 Captis] Purchesesriot Capitalized 000 .00 0,08 0.08 40D 38,541,00
§o034t Office Supplies ) 250040 - 2,600,060 1,000.00 150000 [eds:i) 18.00
00342 RepsisAdsintenance Supply 2300060 22,000.00 12,600.08 18,0500.60- Ba3:00 A4035:00
00A343 ~Other Opbrafing Expendityres BEOB0DY 33,000.00 35,006.80 1,800.08 544:00 83,228.00
000348 Offiet Contaciua? Services AUB/TA0T ASBET4LT 49B,000.80 BTAN0- 182,85500 £29,286.00
800357 Employee Frings Bendiis 408 000 800 000 2.9 3430800
(60358 Subscripfions - 442,070 44200 feXsind 442700~ 000 0.00
DOGBEY Tratinig & Aiverds } 15,060.00 15,050.00 800040 7.000.90- 500 57200
Total OPERATING EXPENDITURES 60747600 ‘5oEs8 00 E74008.00 " $8.078.00- 197.424.00 55208500
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RESOLUTION Mo, 468-2013

A RESQLUTION, OF THE CHAIRPERSON AND MEMBERS OF
THE MIAMI BEAGH REDEVELOPMENT AGENGY ADOPTING .
AND APPROPRIATING THE OPERATING BUDGET FOR THE
DITY CENTER REDEVELOPMENT AREA ; THEANCHOR SHDPS
AND PARKING GARMAGE AND THE RENNSVLVANIA AVENUE
BHORE AND PARKING GARAGE FOR FISCAL YEAR 2043/14

WHEREAS, the proposed Gity Génter Redevalopthait Ares Blidget Has hen preparad to
coineide:with the overall Clity budget process; and B

 WHEREAS, he proposed City Center Radevelopient Area Budget reflacts anficipated
constiugtioh projest eagts Tn sddition to operating and débt satvive custs for the fiseal year; and

 WHEREAS, the propused budyats for the drchor Shiapis and Parking Gatage and the
Pennsylvania Avenud Shops tid Gardds havi beer included ss sbparste sehetllen ta the City
Canter RedevelapmentAtsa Budget, réflecting proestsd reventies and operating expenass forthe
fissel yeaf; and ’ o .

WHEREAS, the Executive Threstor recommends appioval of the proposed Fiseal Year
2013114 budgets for the Clfy-Center Redevelopment Ares, as-well as for the Anchur Shops and
Parking Garage.gril the Peringyliania Avende Shops and Garags; and

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CHAIRPERSON AND MEMBERS

OF THE AN BEACH REDEVELOPMENT AGENGY, that the Chalipersen and Mambers hareby

adipt and applopriatss the aperating budgetfor the Clty Center Ratevaloprisnt Ares, the Anchor

gh?;’};si ;nd ?j:‘{kiﬁg Garage and the Patvisylvania Avenus Stidps and Gavage for Fiscal Year
018114, & followss: oo

City Center Redevslopment Arée -$43,000,000
Ariehor Garage Parking Operations $3,130,600° -
Anchor Garags Retall Operations BHE7,000
Pannsylvahia Avetie Garage Parking Operations $964,000
Petiaylvania Averili Geirage Retall Oparations $6EO0,000

ATTEST:

BEGRETARY

fey N S APPROVED AR TO
VAR T QH 28 FORM & LANGUAGE
; — o S FORJPUEGUTION

KBMs: aaedy AT A
' AntAge Didte
TAGENNAZBIRuplambar SORDABUDGET RESO.2013, Itloodns [ ‘Qpl.l_ﬂﬂﬂ
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MIAMIBEACH

Gltyof Bl Boaek, 1700 Convenlion Canter Delve,. Micwlt Bl Flackde 33139, wwwselomibenchil.pov

REDEVELOPMENT AGENCY MEMORANDUM

T Chakpeson and Members of the Miat! Bidach Redaysloprient Agenvy

st P

FROMy  Jiffiny L. Mordlas; Executive Diractor
DATE.  Septeimber 40, 2018

SUBECT: A RESOLUTION OF THE CHAIRPERSON AND MEMBERS DF THE MIAMI BEACH
REDEVELOPMENT ABENOY, ADOHTING ANI ARPROPRIATING THE OPERATING
BURGETS FORTHEGITY CENTER REDEVELORNENT AREATHE ANCHOR SHOPS

- ANE PARKING GARAGEAND THE PENNSVLVANIA AVENUE SHOPS AND BARAGE
| FORFISCAL YEAR 2014014, Lo :

Adopt the Resalution,
ANR Vialg

‘The proposed budget Tor the Gty Center Radevalupment Area{RIA) for Fiscal Year 201314 has
been prpared to colndlde with the overall Glty buidget prossss, and Is belng presented today o
abalst in praviding & eompiehenglve overview of thie district. Please fefér to Atidofiment A foF the

proposed budget detalls;

Revernles ‘ o . o ,
Based on the 2013 Certifieation of Taxabla YValug from: the» Praperty Appralsers Offlee, tha

sttty valde of property th Glly Center is prolentedts Inerésse. by R8% over 2048 matking the |

third-yedr i a rotr Velies have jricreaséd; valtes sser fo bé batk on thé nss; folloiving fird yeara
of defulite, Howevar, 5§ it pravious vears, the Olty has recelvid cotrstpolitencs fioi the County,

advising of the finallzation of the tax tillfor the pHor yaar, which in the ¢ase of FY 201112, reflaciy .

slight deorgase frorg the préliiminary veliation for the same Year andd will result ina cofrespsinding
adjustment/reduotion In TIF revenues tolaling $168,000 for2§)1‘3/14veir‘;lm?:}iﬁimillinn'farmfmm.

Addlitional souriss of tavenie fiohide dnsstimated §5.4 rilllan i Resint Yakvontdautions; 4 72 mil

levy In thé amauit 6f $1.8 millon; to be 86t adltler oy the Chlidren's Trugt pureiatit to s (AtsHIaGal
Agraement, dated August 18, 2004 baetween the RDA; the Glty of Miam) edoh dnd Miami-Dads

County; and ah gsfimated $25,000 in iiterest Incoma,

Expandifures

Projentratatall expenses avupubt for approximately $28 million, which includes $4.2 milliton To be

allovatad for communlly palihg Inttlativés in the City Center to oantinue providing enfiancad levale
of staffing and services thioughout the aredt, and $4.9 milllon far mahitenance of ROA papiial

—
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REDEVELOPMENT AGENCY ITEM SUMMARY

S

e

SitHn i R

B

A vagolyfion oFhe a:%w%% G G1GRbErS o the WTA)) Bemeh Fedevalopment ALAnGy, sdoping and
#ppraptating the Migiol Béath Redevelopnent Agency Capfta) Budget for Finesl Yaat{FY) 2013/14 and |
{,dnpling tha Cipitil Iprovemient Pla for FY S079M & 2017118 . .

Ky ntandad Outooma Supprieds i
Engure woll designed quallty vapital projdcts«- Insfetve Community Satlsfaction with Qlly Setvices
Supporting Haté (Surveys, Bavironmental Scan, elo.): Based dr the 2042 bominunlty dtirvey, recently
wtnppléted capitel frojepts ware highly yated by both residerts su businesses. I the Bo12etrvoy, ans | - _
#ndoufture ware déntilad as services i olty should strive notio reduce; dind avallabiity of publie parking, .
was ane.of the faotors idendifiad:as key drivers of overall saflstaction Jovels,

Itein Sumimary/Réobrmandation; . s

Tha GlFwas drealed &b 2 plan for fifgjgols that requiré signifieant vapital vestment and Is lnfonded fo

Barie as an offieldl Hatorment of puibiles palley regardiy long-rangs physloal devalopiient I fhie Olfy of | -

Miam| Beach and the Mami Badch RDA; establishig prioriles for the upooniing fivé yeur peyind, L34

mﬁa:m_ = 278, The fivat year of the GIP Is vecammentled for approval:ag the FY 201814 Capital
Uiiget.

The Proposed Clly Center REA Capltal Bodget For FY 201514 thetefore totals §16.054 millon and the’
Fraposed FY 201314 Caplial Budget for the RDA: Anchor Garage totals §465,000, The FY 2018114
proposed Capltal Budget intfudes-approgitiations for the.sunstrustian of the Gollins Park Garage; the Bass
z_:mmms Iritedior Expansion; improvements to Budlld Averiue, Glty Centr 91 and Linddin Koad Master
| Plan Study, R

+

Advisory Board Recormendation: : o
€ Jly 10, 2043, thé Proposed Capltal Budget and Upidated Capltal Improvement Planwere diseussed & [
magiings of the Fihansk and iywids Profects Commites and the praposed Oapltal Budgst and O |
reflgots the funding resommendations fron thet mewting, I : J

Fitiantial Information: N
Eonrge of Amournt L ohenount
%@w&ﬁ oot | 816864000, 1 Glly denfer RDA, -

@r\ , TS 485000 RIA Anghor Garpga
> GBpl Total | F17 488,000 .

g

| Fingholal Trepact Sufimary? . ‘ " T i .

Gity Clorid's Office Legistalive Tracking: .
[ ax Gilar, Georgelle Danfels snd John Woodiaff o

Sigr-Offst _ - _ ,
b REA D L Budgat Biredfer Agshstant Ditedtor |
ST 98 R Y ) v .
MASTIT T/ fo bW M BRNT | RGB
W) XY p

. TMGENDAZISSEplenber ANRDA Gepta) Budiysh Butmmarg 13, 44.doc
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RESOLUTION NO., 5092014

ARESOLUTION OF THE GHARPERSON AND IEVBERS OF THE MIANI
BEACH REDEVELOPMENT AGENGY, ADOPTING AND AFPROPRIATING
THE WIAN BEACH REDEVELOPMENT AGENCY CAPITAL BUDGETFOR
FIGCAL YEAR (FY) 2013M4 AND ADOPTING THE CAPITAL
[AEROVEMENT PLAK FOR 2043/14 THROUGH 201718,

WHEREAS, the 2013114~ 2017/18 CGapited Improvement Plan (GIP) for tha Miami Beach

Redevelopment Agenoy (RDA) is afive year plan for public improvements and capltal expenditures

by the RDA;and

WHEREAS, this docurmant fs an oficial stitementof public peliog regarding lug-range

physioal davelopineit In the Gily of Miami Beach; and

VUHEREAS, the Proposed Capltal Budget for FY 2018/14 ttenizes project funds to'be
gommitad durlng the upoaring flsoal year detailing expenses for project components whish include

architect and engineer, construotion, squipment, Art in Publio Places, and other project coste; and,

WHEREAS, on July 10, 2013 furdiig resds for fhe FY 2013114 Pioposad Capltal
Budget and GIP wers dlecussed at a meating of the City of Miaml Besich Finante and Chywide
Projpots Gommittee and the funding recommetdations are reflacted; and ~

_ WHEREAS, the propased RDA Capital Budget, for FY 2018/14 totels $17.304,000,
inoluding $67,000 to Ranewal and Repleacament prajects; and :

~ WHEREAS, the proposed Anthor Garage Capltal Butiget for FY 20154 fotals
$465,000, Including $220,000 in Renewal and Replacement projects and

WHEREAS, 4 copy of the proposed projects to bis appropriated with the FY* 201314
Capital Budget and the GIPfor FY 2013/14 throligh 201 7/18 ave provided in Alachment "A" heyett,

NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRPERSON AND MEMBERS OR THE |

MiIAM) BEAGH REDEVLOPMENT ABENGCY, that the Chairpersun dfitl Metners hershy atdopt snd
zﬁppmt?rlgﬁ m:; Miam! Bewch RDA Capltal Budget for FY 2018/14 and the. CIF for FY 201814
oug 12017118,

Allosty '
. M .APPR@gig é%ﬁ;rgg
T SEGRETARY QP FORM &AM
TARGENDAVDIS optonives S0UIDA Caplial Bictgst Res ol _ & _QUT!QN
hgency | Dple
gneral Counsel % :
N
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City Cuthiritgsion Mamorandum L - _ _

Resplotfon Adopling Y 2013714 Copital Budget and FY 2018714~ 2017718 IF tor thg RDA

gqptegb.gr:so, My )
v

The Adminilstration isprédenting the proposed Y 2013/14 Canllal Budget i the updated CIR
for FY'2018/14-- 2017118, following a vomprehensive revigw bf the CLP to inewre thaf the Plan
acourately reflects &l project budgets; funding sowres and commitmants, for adeption by the
City Corniagian. ‘

ANALYSIS
Gapltal knprovemont Plan,

Tha FY-2013/14 2017/18 GIFfor the Oty of Mlaml Beaskrand the RDATe a fiva year plan for
publicmprovements dhd capltal expenditurgs by the City amd the REDAL Thig document I an
officla] stafement of publie poliey régarding long-range physiost development in the City of
Migrid Boach and the RDA. The approved Gapltal Improvement Plan figs Séan ugdated o
indtiige profasts that Will he active duting FY- 2013014 ~ 2017118,

The Plan has besh upditet 16 inchide addional fundlng sturdes thet havi benorha snallable,
changes in projset timing, and bther adjustments fo ongalng projacts as they have bacoing
bettar defined. Cearlain adjustmants. have besn mede to reflect projddls that have baen
teconfigured, rea-itiect, combingd with orSeparated fram sther prbjects Bridior projudt galpings
and-are the resulf of & comprehensive review of the program to Insure that our plan acturately
refloots all projatt budgels, furding sourdes and conirhitrgrits,

Availabls Capital Feinding

Baskd o the 2013 Gerdied Taxable Valus of fhe City Ganter Redevelopment Arah (RDA),
proparty values have fisen 7.5% for Y 2013114, Natof operatingcosts, the RDA Wil geherate
$16.98417.804 million in avallable funding for sépltal projetts i the Gity Gentef RDA,
Proposed ROA Capitat Budget

Thig GIy Center RDA PY 2013/14 renewal and reflacementprofocts toted $67,000. hvaddition,

| the Gty Gonter RIJA FY 207314 propossd Gapltal Butlget of $38:88%17 287 ililon ihdludes

I the ogy cgmgarmpmjm, £350,000 far Leqal Fe

$14.2 wilion in funding for the construction 6f the Colling Perly Garagde, $8.75 milllan for the
Bess Wussim Intarfor Expansion, $69,000-for the Buclid Averniis Impraveimenits, $328,000for

00 far | « asspdlafad with pehding llgation on the
ter OA prolect, ‘arid $500,000 for the Lintoln Road Mester Plan Siudy. The' Anvhor
Shops and Parking Garage Fund, which |s separate beoatisd it is nidt part of e Tax increment
fundihg of the RDA, has proposed eapltal prejects of $240,000 for Phzise I of the upgrade to
the gated parking reverjue contidl system and $26,000 for 4 g{ara;ga atrgctural englngering
study, ftalsb his FY.2013M14 -réﬂswa¥ﬁhﬁ reptagsitient riecds folalirig $220,000 and $265,000
for caplal prejeots in thé Anchor Gardge,

CONCLUSION: ‘
The Adiiinistration recomniends adaption of the attackied Resalution, which ssteblishes the

Capital Buddet for the RDA for FY 2013/14 and fhie Oapital improvement Frogran for FY
2345201718,

TMGENDARM IS aplsmber JORDA Sapital bildast marny 18_1.doo-
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RESOLUTI ON NG, ssewm

A RESOLUTION OF THE cﬂmwmmm AN msmmms OF THE
VA BEACH REDEVELOPMENT AGENGY ADOPTING AND
AFPROBRINTING THEFIRST AMENDNENT 70 THE OPERATING.
BURGET FOR THE CITY CENTER a&m&\rﬁwmm“rm% FOR
FIBCAL YEAR 2012113,

WHEREAS, the Cly Genter Redévelofiment Aresg. Budget fat i xsaal Yeéar 201213
was adomed on September 27, 2012 vig Resolution Mo, 58&201 2 and

WHEREAS, the. proposed Gity Center Radeveloptent Arsa. Bidget reflects
anticipated Gor w‘truoﬂmn projest costs In.addition fo operafing ahd debi seivice dasfs for
the ﬂﬁcm year;, and

5 WHEREA&, the Reteve apment Agency.adopted Resalufmn No, 5952018 on Jutia
"B, 2013, eeitting & pullic hearing to cansidér e first amendnient to the FY 2012113
operating budget for the City Genter Redevelapmant Area; and

WHEREAS, the Adminlstration regommends adopting and appropriating the Flrat
Amendmient f the RIA Budgetto retloct intreass, axparditires relative fothe Gonventitn
GCentat Enhanceinent and Expansion Project and real estate taxes assoclaled with 34023
Street, which will he offsetwith increas g}d resort tax revenue, ag el a8 funds esgrowed for

thes 20111 real estate faxes for 340.25" Birast,

HOW, THERLFORE, BE IT DULY RESOLVED BY THE CHAIRFERSON AND
MEMBERS OF THE MIAW BEACH REDEVELOPMENT-AGENGY, that the Chalrperson
and Members of the Miemi Beach Redeveloprient Agency hereby adapt end appropriate
thex fitat-amendment to the pparatmg budget Tor the Clty Denter Redevelopmient Aresa, for
Fisodt Yaar 2012143, dpprapriating an addiional $528, 729 :

Original Adupted Budget $36,771,000
Proposed Amendment $  B6Y000
Pr&posaﬁ Amtended Budget, 537,340,000

PASSED AND Amqp'rm mm 178 DAY GF JUL“{. 2 3,

-g%d, G - A ‘. A ‘*.‘ ’, ‘. ‘
WARISS QMRWR‘&QN
.' ; Ty .
“’* - w :
INQORP QRATE:D‘

W@mwmmo
% M & LANGUAGE
R&X&bm (oM
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) . MIAME BEACH REDEVELOPMENT AGENCY ITEM SUMMARY

e P Oy e sy

. Gondonsed Title: - i ,
A Resnlufion OF Tha Chaifperson And Membats OF Thie Miam! Beash Radsvefoptmeént Agenoy Adopting And
wgaﬁgz»ﬁﬁ%i Arendrient To. The Opareting Budget For The Clty Center Redeveloprient Ares, For
Pleos Yeur 2018013, _— : .

Ray Intended Outsbme Supgoreds. T _

Veslpampie i ,

[ Tiibrove: they GIE Guafall (nancia) feai aid meiein overal bend faing -

¢ mw.%&é Diate (Surveys, Eovionmental Spar, ote)y

ltem SuminsryiResomméndation: -

ém,.@ﬁm%o_%m_@._g%gga%gz_m.%ﬂaa.%._&m.éﬁcﬁ%_g%%%4&.%m@%sg_,
27, 2042 with tha pdoption of Resdlotloh M. BA8-2012: The Redevalopmant Agatity adoptad Restiution No, 685~
2018y dune 8, 2013, setling a public Rearlpg to conslder the first amendmant o the FY 201213 aparating

: budget far the-Glly Gentir Redeveldpiient Avga.

 The driandmant ta e oneratiing budget far Sily Gentar RedavelopmétifArga s baing dons tsddrpss inoredisdd
expenises aftributed fo the agresmantwith Strategls Advisory Grous (SAGR), Which s for an amount it o extead |
$324,043.41 through Juia 2014, The Redevalopmenit Agenoy budyeted $260,000 nthe FY 2012013 ?gmﬁ 854
plagahaidarta fund this agreament prigr fo negetfaling and anproving phase [l of SAB% caniveot, Therelore, an
-gidilional ariount.of apgroximately $75,000 Is required b fund Mﬁm remalnirig pottion bf SAG'E ayresment,
Adelitional fagal services arg aleo snfioipated from butside eolnbel Yo drafl the develapmient dgretment groutd
wmwwmm as well ag other ralated cohteadts regiilred for ths Cofivention Centsr Enhanceament-and Bxpansion
Projest

..gm.m@_@%_%%a%%%m_%_mxz%@%mazzmﬁg_g.m%a_..mammm_mg_%m_m533‘3%%5%&%.
taxes for the property losatéd At 340 28" Sirest, "Thid fraiarty was purehassd from Ambtiesn Riviera Rea) Estate.
Cmpahy (Amerioan Riviera) for th devalopmant of thie Colling Park Garage, The Olfy enferad info & Parking

Parmilt Agreament with American Rivigta for lts sodtinudd vee of the suridos parking lote af this locatidh, Putsuant.
{0 Seation 8 of the Agrasrment, Amerigan Riviara s rabjuired fo pay all real éetate faxes thet are Imposed afainst

the property. HoWsuar, real ostats taves Were pot paid far. 2014 aid 2012, which radulred the Retlavelopriert

Agenay o pay the taxes and procsed to issug Arerlean Riviers a Notipe of Terminatign.

e expensos e off-wet By fiids §24,104.49, whish Weré ssoiowed at ilosing for 2011 property taxesfdr the
property latated at 540 8™ Straal, Addltianally, Resort Tai Ravane ly projected 6.be 96,221,048 witleh s
H5a7,848 more than the Emm@ﬁm amont of $4:684.000. These adkditional revenues will benised fo cavar the real
astete taxgs for 340 28" Sisal and addiional conatlting anid Japal expense for thi Gonvention Genler

Enfiancemsnt and Expanglon Projedt, . et e
_ z>>a§§ Board Recomprentations |
"~ Financlal Infarmation: o " -
Soures of ~ Ampimt S Aocomik o
Funds: g 4 | $400,600 | 168-TO85-000372 (Frofessinal Services) T
\@ . 2 $12%,000 { 168-1985.000368 Anﬁumﬁgﬁﬁ
4 | #1000 Repayment— Prior Yr Fund Balance.
: . 4 ] ({§71.000) ReducHion'of Diefaling Experises
i OBFL T 1rolal | $588,000 T

| Fivamcial Impact Summatys The armendment 16 16 400ess noreased mxgﬁﬁ which will:be offset with

nerdased rasort 8y tevenue,

ity Clark's Offfoe Lenistative Tracking ” —
[ Mex Slar Ext 6116 " T S — -
Bian-Ong: T — T — :
) Lo Bdget Rt Exeeilye
“\m Ardfbator L. Dicostofy | Difgsbor (F0A Mlrectar (ROA)
GENDANADT ALY TFRDA amzd...nz._mazaaw\&g 7 =
nagnoa a7
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ity of Aitavaf B o, 1400 Coinvontion Capter Drive, Moml Betely Flotide 33182 weaw,mianibogehll goy

REDEVELOPMENT AGENCY MEMORANDUM

10 Chalrparaon gnd Metibérs of the Mianl Beash R svelopmient Agenty

FROM:  JimmyL, Morsles, Executive Riredtor sy _»

DATE:  July 17,2013 , PUBLIC HEARING

SUBJECT: A RESOLUTION OF THE CHAIRFERSON AN MEMBERS OF THE MIANI BEACH
REDEVELOPMENT AGENGY ADOPTING' AND APPROPRIATING THE FIREY
AMENDMENT TO THE OPERATING BUDGET FOR THE OITY CENTER
REDEVELOPMENT AREA; FOR PISCAL YEAR 204213,

.%mfmn\ts;swﬁmmzRmawg&wmau

Adapt the Resdlition, _

KEY INTENDED OUTGOME SUPPORTED

Improve the City's financial health and maintaln overall bond rating.

ANALYSIS

"Thé budget for thé Clty Certer Redevalopment Area (RDA) for Fisoal Year 2012713 was approved
on September 27, 2012 with the adoption of Kesolution No, 5882012,

" City Genter Radevelopirient Area tevenua sources holude Clty and Gourty Tax Incrément, Resort
Tax eontibullons; a ¥ mill levy set aside for the Children's Trust purstiant to an Interjocal
Agreement, dated August 18, 2004 batwaen the RDA, the City. &f Mlami Beach siid MilamiDate
LCounty; arid an estimate Intdreést ingorme.

‘City Cienter Retlievelapment Ares. e’.xpensé,s Tnclude sormmunily palising inlfigtivis In Dty Qenferto

cantinue fo provide enhangad levels of staffing-and serviges throughout the area, sapltal projects.

and madntenance of RDA capltel projects, Adminietrative Expenses compiising a management fog
wliocated to the General Furd 19 pay for divedt and ihdirect staff suppirt for the RDA; oparatihy

expenses; & sef aside for on-guing planhing and consulting work related to the Convantion Center -

axpansion master plarg-capttal renewal and replacement projects under $246,000.

The Clly Canter Redevelopmant Aree alst annuslly sesumes the combined debt servied on the
2005 Setles Bonds and the Parity Bonds accbunts for approximately §8.4 Millon anmally, Glty
Centet also vontinues assuniing debt service payments onthe porfiorvof the Gilf Breoze Luan used
to pay for the Bass Mogetim expansion and renovation, and the portion of the Sunihine State Loan
Frograrn uséd for Lincaln Raad improvements,

Thie Rédevelopment Agehcy ‘adnb@ed'Reaaiuf!orv No. 585-2013 oit Jurie B, 2013, setling a publie
hearing 6 considar the fiat amendmerit to e FY 201213 operating budget for the City Ceinter

Radevelopmant Aréa. The amendiént 1o the opéraling fudget for City Center Radavelopment

43




’

First Amendmontto the FY.2012A4% e.nﬁ%%&&%i%m% Gonlsr Raduvalopmerit Arey
uly£7, 2074
Page 2 of2 -

Area js being done o addiess insreased expenses relaiing to the Convention Center Enhianasment
and Expangion Profoct, Which will be offset with Increased resort tax reveriis,

Increased expenses-are attribitad to the agreement with Stratagie Advisory Broup-{SAG), which is.
for ao @njount ot to eseed 324 84341 through June 2014, The Redevelopment Agency
Bidgetad $.250,000. (0 the:FY 201213 bidyet as 8 pliceholderto fund this agreement prior to
tegotldting end approving phese Il of BAQ's. conlracl, Therefore, an additional antount of
approxiniately 76,000 ks requlrad to fund the remainlig pedicn.of BAG's agreement, Addlfional
lagal services are-slsodintiolpated frat butside counsel to dralt fhie develapment agragment grount
leasas, as well d¢ othei ralated contracts required for the Gonvention Cenfer Enhansement and
Expanelon Frojeot. , _
The Redsvelopriert Agéray aled eiparenced ::@%a%%a expiehess asspolated withthe payment
of renl #sfata taxes fot the propery looatad At 34(:23" Straet tha slte of the proposed: Qolline Park
Guitage. A8 you my recall, His property wis plrshased fron.Amerloan Riviera Real Estale
Soripany (Atneddan. Riviera) for the. develophignt of the Golling Park Garage, As part of the.
purchase agreerment with Americen Rivierd the City entered nto.a Parking Permit Agréement with
Amarican. Riviera for s contihued usé of the surface parking Jots at this lacation, . Pursuant to
Biction 8 of the Agresmeént, Amerloan Rivieta fs required to pay all real estate taxes thet are
mposed ageinstthe property. Howaver, teal estate taxes waresriot pald for 2014 and 2012, which
requitad the Redevelopment Agandy to pay the taxss and protesd to jssus Ameflcan Rividre a
Notfve of Termination. Athstican Riviera made a setflement offer whichi Wwes rejected, The Gity
Attoiney's Offies and the Aduiinfstretion cordihie 16 negotlations for g settement. .
These eXpenses dre off-eet by fiinds §24,104.49, which Wais exorowed al ¢losing for 2041 propey
taxes for the properly located at 840 28rs Strast. Addiiohally; Resort Tdx Revenue s projeied to
be $5,224,848uhich is $837,848 more than the budieted amaunt of $4,684,000. These additional
revenueswill be usad {o oover the réel estate takes for 340 23" Srent and additional aarisuiting and
lagal expense for the Convention Qentér Enhancement and Expanslion Praject.

Attached as Exhibit "A" is & summeiry of REA budget which fefieots the ol adoptatitiudgatand
the propossd amended budget. . A

LONGLUSION,
The Bxgoutive Direstor recommends adopting the Resolution,
JEMIKGRNSS

TWGENDARR 1Y 12RDA Fifsl Amendmant 2012:1 Mema.da

~
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. A 1
! g : Miar! Beach Redoyslapnist Agorsy . ; . :
; . * Rty Ceriter Redavaloprent Aron . ! i
; FY 201314 Progoved Operating Budget ! :
: Praliming _ésgﬁa . v s
; ‘B BY 201213 FY 2823, :
. Rhdgay fitigt L " “
i dulogted >§_=§ Varlanul )
t Revonuos 25 a&%m%ﬁﬁ aftigome ] 1
; % nda8i0 § .5%3.% & % :
: Adjustignt e Prat Yéar _2%3%, ] $ oo & . v § + '
4§5§2§T?§?E TB8g11400 ¥ 4015000 & _2303 g+ -~
; ' Adntwentor-BdorYasae lncament (3) # ?gm.gs § gas_gs 3 - ]
: « B0% andbullon fratn Kbt Tk, 322: Lomdomy 8 4604000 § 57,080, ' .
: 4 ifranpn $ {4,505 :
i _ Inarst Iegtn: 160-B000-06116 4 W § 0
Buind Dlance Rellocation: (N1 § « % A '
| Firtid Batdnes Rotewal aid Replaoingnt. $ ~ & ¥
. 9% _,ga%ﬁéana st 10p-paptt % - 5 Eg 8 a0 :
. s d&rrih0n 4 alasr s beos6r :
! dinfniOioralify Riperited Hugi4085) . ‘
gmagsas:«%g%ﬁgxgae 166 (100 &.522)° R 1041000 & Lot ¢ . '
Maguganent foé. B £,000, 4 (8,000} ]
Sefariok and Banofits 8 400h $ {4,000} : '
) Padtage, brictay & wwalling 160:821, 8 1000 § 1060 3 < ,
Dltics suppitel & atulpment 158341 & 929 § 2000 & . Zonb % - . !
Lobvar Qpmraliny 168 ¢ 343 $ - § - :
ToXgk 108 /458 § v § tarin $ 0 126720 .
Moutings & qunforences 458353 5 r 8 . ]
Blees & subseriptions XE8-IAL, § “ i
Peofolislonsl 5 tatated far% 160:312 § Hadge & e ¥ Afrbiong ]
i Repalis & Maintoniinca 19p:342 & BG,000 & 60000 8 N
Nisidlimeausexnensty {0t Svis) 468 (502,500,348 8 a7.00¢_$ ATOD0 & .
- Total Admin/Dpaiating Erpengas. $ 146,000 § 1967728 [ER 7T
Frojesh Expannas . . :
. Goramuilly Ballel 1601424 $ $ral o & ATAO0Y % - ‘
Tagilal Projedts Malnlenandas o j
Fropary Menugefiant 166.9984 & 4,348,000 % ARCERIA ‘o ]
L Senlalions 166-p0GE g 2655000 & EERLY B “
Oradnspane: 1089906 $ TH.000 & 20ddte & - {ftBa1) ) .
Sb-Tal! Gap Peofadits Malntinania: 4 AIB00n & ABA0A88 ¢ {8,651)
MW Peojactfiineol Park 232%&2_3%2 $ © § - oW
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